[image: image1.png]The process will begin either with a group of
adults approaching UKHQ with a proposal or a
national volunteer/UKHQ staff becoming aware

of a group of volunteers providing active support
on a national level.

An application to open a new NSASU is made to the
Volunteer Head of Active Support. The attached
application form should be completed detailing what
active support the Unit will be able to provide nationally
to the Scouts. The from is to be returned to the Member
Support Team at UKHQ to ensure the process is
supported and that the application makes it to the
Volunteer Head of Active Support.

The application will be considered by the
Volunteer Head of Active Support in
consultation with the UK Commissioner for
Programme (Delivery). If approved, recruitment
can begin. If rejected, the person who made the
application will be informed.

The recruitment process for the Unit Manager
will begin following the document titled
“Process for recruiting a new National Active
Support Unit Manager”. This process normally
takes a minimum of 8 weeks to complete.

Having successfully recruited a Unit Manager,
the Volunteer Head of Active Support or
responsible Commissioner will begin their
induction, including the arrangement of a
Training Adviser.

The Unit will be added to Compass by the
Member Support Team at UKHQ. From this
point, the Unit will be officially open. Unit
members can be recruited to the new Unit and
any Unit Co-ordinators appointed following the
documenttitled “Process for recruiting a new
National Active Support Unit Co-ordinator”.

A Service Agreement is written for the Unit by
the Unit Manager and any initial members of the
new Unit; supported by the Volunteer Head of
Active Support or responsible Commissioner
who line manages the Unit Manager.

The Unit Manager and the Volunteer Head of
Active Support or responsible Commissioner will
sign off the Service Agreement. This will then be

sent to the Volunteer Head of Active Support
and a copy filed with the Member Support Team

at UKHQ.
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Process for opening a new
National Active Support Unit
The process outlined below is the steps needed for opening new National Active Support Unit.  The aim is to ensure consistency, fairness, transparency and adherence to Policy, Organisation & Rules across all National Active Support Units.
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Application form for opening
a National Active Support Unit

	Information about the new Unit

	Proposed Unit Name
	

	Details of the active support the Unit will provide to Scouting
	

	Reasons why Scouting needs a Unit providing the active support detailed above
	

	Information about the person proposing the Unit

	Name
	
	Membership Number
	

	Phone Number
	
	Email Address
	

	Date
	
	Signed
	

	UK Commissioner for Programme (Delivery) to complete this section

	Unit Approval
	 Approved


 Not approved
	Date
	
	Signed
	

	Responsible Commissioner
	(if not the Volunteer Head of Scout Active Support)


	If not approved please provide details
	


Data Privacy Statement: This form is used to collect information about you for the purpose of applying to open a National Scout Active Support Unit, this is to be used by staff and volunteers at the Scouts Headquarters.  As part of this form we collect personal data about you, this detail is required so that we can contact you regarding the application.  We do not share your personal data provided in this form with any third parties.  We take your personal data privacy seriously.  The data you provide to us is securely stored on our electronic servers and shared with the relevant volunteers by secure email.  For further detail please visit our Data Protection Policy here.  We will keep the data we capture from this form for only as long as necessary.  For further detail on our retention periods please visit our Data Protection Policy here.

















