
Version 3, December 2019  

 

Process for recruiting a new 
National Active Support Unit Manager 
The process outlined below is the recruitment process for appointing a new National Active Support Unit Manager.  The aim is to ensure consistency, fairness, transparency 
and adherence to Policy, Organisation & Rules across all National Active Support Units and will take a minimum of 8 weeks to complete. 
 
 
 
 
 
 

Having accepted the role, the Volunteer Head of 
Active Support will set a mutually agreed 

timescale for appointing into the role formally as 
well as guide and support the new Unit Manager 
through their induction including arranging for a 

Training Adviser. The previous Unit Manager 
may wish to hand-over to the new Unit Manager 

at this stage.

The successful applicant will be offered the role 
of Unit Manager and the other applicants will be 

informed of the outcome.

The shortlisted applicants will be interviewed by 
a panel of relevant and representative national 

volunteers, supported by UKHQ staff.

As applications are received, acknowledgement 
emails will be sent thanking the applicant and 

informing them of the next steps. After the 
closing date, a shortlist of applicants will be 

compiled from the applications, with relevant HQ 
checks completed. Shortlisted applicants will be 

contacted to invite them to an interview.

UKHQ will liaise with the Volunteer Head of 
Active Support, the Unit Manager who is 

standing down, and the UK Commissioner for 
Programme (Delivery) where necessary to agree 
the role description and person specification for 

the role before it is advertised on 
www.scouts.org.uk

The current Unit Manager should communicate 
their intentions to their line manager, the 

Volunteer Head of Active Support and the 
Member Support Team at UKHQ, BEFORE

telling the wider membership of the Unit. These 
individuals/teams can support them and the Unit 
with the process to ensure a smooth transition 

and recruitment of a new Unit Manager.

At some point a NSASU Manager will make the 
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