COUNTY MDM APPOINTMENT

(Media Development Manager)
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Do you
have an

MDM?

Place the description of the MDM
role on the County website with
a mention that the role needs

filling.

Tweet and email the link to the
MDM role on the website.

Ask District Commissioners to
communicate the need for an
MDM.

Do you
have an

MDM?

require
training?

Do they

Contact Media Relations Team
to discuss training options

Follow up on someone who has generated
media coverage for the County (press, online,
facebook, good tweets etc). This shows that
they are keen and with training, support and
guidance could fill the role.

Follow up on someone who has taken ‘on brand’
photos (press, online, facebook, twitter images
etc). This shows that they may have an eye for
media and with training, support and guidance
could fill the role.

Approach your “Scouts Speak Up” trained young
spokespeople who are now over 18 and may
wish to consider the MDM role.
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Contact Media Relations Team

to update records.

Run a report on occupations of Scout members
to see if any have media experience or expertise.

Identify young adults in Scouting who are
involved in Media Studies at college or
Journalism. Taking on the MDM role will aid
experience and assist in coursework.

Ask a journalist contact/friend to help, or ask
for their advice (this may lead to more)

Is there a college or University in the County
that you could approach offering someone the
experience of working in the media? Good for us
and good for them.
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