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COVID Response Workshop: Action Plan 
Below is a table to use during the workshop delivered by the Regional Services Team (RST). Make notes of what is currently working well/not working well at Group, Unit or District level depending on the relevance to your role, as well as capturing any ideas or suggestions that could be implemented going forward. Supporting information can be found on our website here. Further support from the RST can be found here.

	Topic 
	What is going well 
	What is not going well 
	Ideas and suggestions 
	Who can do this 
	Resources or support needed 

	Getting back together safely 
	[bookmark: _GoBack]



	
	
	
	

	Making the most of your people 
	



	
	
	
	

	Re-engaging families 
	



	
	
	
	

	Building your programme 
	




	
	
	
	

	Filing the gaps 
	




	
	
	
	

	Long-term sustainability 
	




	
	
	
	

	Fundraising 
	




	
	
	
	

	Additional notes
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