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1 

00:00:10.290 --> 00:00:25.860 

Carl Hankinson: Good evening everyone if you're just joining we're just going to wait for a few more 

people to join it is 630 i'll do some introductions shortly we're up to about 38 participants, and we 

have got quite a few more respective we'll just give it a moment to thank you for joining. 

 

2 

00:00:47.730 --> 00:00:52.890 

Carl Hankinson: Okay, thank you for those that were waiting we've got a few more joining we're up 

to about 80 people. 

 

3 

00:00:53.250 --> 00:01:00.840 

Carl Hankinson: I think we have got a few more expecting but you know it's just don't have sex, so 

why don't we why don't we make a start so good evening everybody. 

 

4 

00:01:01.230 --> 00:01:06.330 

Carl Hankinson: It is a pleasure to be with you, I haven't met everybody that's on the call this 

evening, my name is Carter Jenkins and. 

 

5 

00:01:06.690 --> 00:01:11.640 

Carl Hankinson: i'm going to introduce some of our other speakers, and something you'll be familiar 

with, but certainly for myself. 

 

6 

00:01:12.330 --> 00:01:28.590 

Carl Hankinson: crazy cj, this is the first time this evening that we will have hosted one of these calls 

it's a pleasure to be with you, so we have cj and Craig with us as depth to UK Chief Commission as 

you'll hear more from Craig and cj later this evening Craig would you like to say hello. 

 



7 

00:01:30.960 --> 00:01:40.140 

Craig Turpie: Certainly, can I go and hi everyone else it's great to be able to join you all, this evening 

we can forward to talking through updates on this call. 

 

8 

00:01:41.190 --> 00:01:41.430 

Craig Turpie: alright. 

 

9 

00:01:41.460 --> 00:01:43.950 

Carl Hankinson: Thanks Craig and cj Please see James with. 

 

10 

00:01:45.540 --> 00:01:52.260 

CJ Ledger: Likewise m is lovely to be here this evening and looking forward to all your questions and 

conversation over the course of the next hour. 

 

11 

00:01:54.660 --> 00:02:00.540 

Carl Hankinson: i'm cj and we'll just do a couple of other introductions well matt is speaking with as 

the same as well matt hi matt. 

 

12 

00:02:01.590 --> 00:02:01.860 

You. 

 

13 

00:02:03.480 --> 00:02:05.280 

Carl Hankinson: know you are and Ross Ross maloney. 

 

14 



00:02:06.030 --> 00:02:07.410 

Ross Maloney: Baby or Nice to be with you. 

 

15 

00:02:08.370 --> 00:02:20.040 

Carl Hankinson: Thanks for us now, we also have chloe and we have Chris with us as well, closing 

Chris are also here because we might get some questions that we increase our best place to answer 

later, so please you just want to say hello. 

 

16 

00:02:20.700 --> 00:02:30.090 

Chloe Kembery: hi everyone lovely to be here and to support call cj Craig on their first session with 

you all, and I look forward to some good discussions, later on, thank you. 

 

17 

00:02:31.140 --> 00:02:32.310 

Carl Hankinson: Thanks chloe and Chris. 

 

18 

00:02:33.390 --> 00:02:36.960 

Kris Murali: hey good evening everyone really pleased to be with you all this evening. 

 

19 

00:02:38.340 --> 00:02:45.360 

Carl Hankinson: Thank you, Chris okay so that's the team, we are supported by her mommy and Tom 

behind the scenes that are trying to keep us organized. 

 

20 

00:02:46.020 --> 00:02:53.430 

Carl Hankinson: praying that's an old picture we've just seen that picture, for the first time to see 

that creates provided for TV it's excellent to fat but it's a little bit old. 

 

21 



00:02:54.480 --> 00:03:00.690 

Carl Hankinson: So we we hope we hope this evening will be informative it's the first time that as a 

team. 

 

22 

00:03:01.050 --> 00:03:06.870 

Carl Hankinson: We managed to speak directly like this, although i've certainly made a lot of county 

Commissioners, along with Ross and matt when we've. 

 

23 

00:03:07.260 --> 00:03:19.020 

Carl Hankinson: been around the UK and Northern Ireland different parts of England different 

regions, we are to in Scotland soon, good evening to our team in Scotland also Wales in January, 

good evening to our team in Wales. 

 

24 

00:03:19.290 --> 00:03:26.850 

Carl Hankinson: it's great that people from across the UK but can be with us this evening and also 

British scouting overseas Nathan joined us when we had our doing it. 

 

25 

00:03:27.300 --> 00:03:38.490 

Carl Hankinson: In London as well, so it's a real pleasure for you to be with us as well, and we have 

got this evening and information that we want to share with you some of which will be new. 

 

26 

00:03:39.210 --> 00:03:47.130 

Carl Hankinson: And not really for action more information for yourselves and we've got a 

presentation to take you through timing wise probably. 

 

27 

00:03:47.640 --> 00:03:53.760 

Carl Hankinson: customarily what 25 minutes half an hour will speak given time for questions before 

we finish at 730. 



 

28 

00:03:54.570 --> 00:04:01.170 

Carl Hankinson: That gives us just a short break before we're joined by district Commissioners 

district chairs at 745. 

 

29 

00:04:01.530 --> 00:04:09.000 

Carl Hankinson: So we start with county Commissioners and county chairs this evening and then 

we'll speak to our deasy's and district chairs later, these sessions are recorded. 

 

30 

00:04:09.450 --> 00:04:14.400 

Carl Hankinson: The recording will be available on the usual link as well, so people can put them on 

playback or. 

 

31 

00:04:14.760 --> 00:04:22.050 

Carl Hankinson: Hello if you're joining us on recording Thank you very much for making the time to 

listen to the recording as well, we hope that you found this useful. 

 

32 

00:04:22.830 --> 00:04:33.960 

Carl Hankinson: So it's the first time that certainly for Craig and cj and myself that we've done this 

with therefore welcome feedback the might be the odd mistake of little hiccup if there is. 

 

33 

00:04:34.530 --> 00:04:44.880 

Carl Hankinson: It will give you a bit of a laugh and we'll get better with practice as well, so do bear 

with us this evening, but we just hope that this will be a useful spend of of your time. 

 

34 

00:04:45.270 --> 00:04:50.400 



Carl Hankinson: And, but as we move on, we just look at where we are just currently in scouts. 

 

35 

00:04:51.030 --> 00:05:02.340 

Carl Hankinson: And it's fair to say that we are now beginning to be back at our best it's been a torrid 

time listen to county Commissioners and we've really struggled over the last 18 months with your 

wonderful efforts. 

 

36 

00:05:02.820 --> 00:05:16.440 

Carl Hankinson: and that of your teams, we have come through to this stage of the pandemic as an 

organization in great shape i've said in many places that repeat this evening, no other Organization 

has provided as much direct. 

 

37 

00:05:17.100 --> 00:05:24.630 

Carl Hankinson: support to young people through the activities we provide them the scouts of across 

the UK, you should be, and I hope you are incredibly proud of that I am. 

 

38 

00:05:25.320 --> 00:05:33.810 

Carl Hankinson: We all are we should be incredibly proud of what we've achieved and yet over the 

last few weeks, this has changed in now, as we begin to bring come together face to face. 

 

39 

00:05:34.350 --> 00:05:46.080 

Carl Hankinson: We can now see ourselves back at our best young people and adults alike coming 

together to enjoy their time together enjoying scouting the friendship, the camaraderie and. 

 

40 

00:05:46.470 --> 00:06:00.510 

Carl Hankinson: The activities that we do together for young people and that's given us in your 

energy as well, and just look at some of the examples on the next slide that cj i'll talk us through the 

the joy that we can see across the UK cj. 



 

41 

00:06:01.980 --> 00:06:08.700 

CJ Ledger: Thanks Carl I mean it is amazing it's so great to see scouting out and about and back in our 

best as Carl was saying. 

 

42 

00:06:08.940 --> 00:06:16.950 

CJ Ledger: And this is a really brief snapshot of some of the pictures that i've spotted a bit on social 

media we've got beaver scouts up in the Highlands of Scotland. 

 

43 

00:06:17.250 --> 00:06:26.280 

CJ Ledger: And we've got and be the scouts in Northern Ireland doing some crafty activities there are 

scouts when you cross out on expeditions and the world with Wolf. 

 

44 

00:06:26.580 --> 00:06:34.890 

CJ Ledger: E Su up in the snowdonia again being able to go back into expeditions which I know so 

many young people have been dying today, especially to help them with their top awards. 

 

45 

00:06:35.220 --> 00:06:43.440 

CJ Ledger: And the Van at the top is from one of our groups in Cardiff, who don't have anywhere to 

meet, so they decided to meet with around of equipment. 

 

46 

00:06:43.950 --> 00:06:52.860 

CJ Ledger: Which is actually enabled them to get out and about and do more activities with different 

sorts of young people as well, so just as real real snapshot of the things that have been going on and. 

 

47 

00:06:53.400 --> 00:07:01.650 



CJ Ledger: it's just so great to see scouting back, and I think, particularly as our as our leaders and 

you should be so proud of all that you have done. 

 

48 

00:07:01.860 --> 00:07:11.580 

CJ Ledger: in leading the way to get so many sections back meeting face to face so that they're 

providing these amazing programs for so many young people over to matt. 

 

49 

00:07:12.690 --> 00:07:18.960 

Matt Hyde: And cj yeah it seems quite remarkably different doesn't it from this time last year when 

we were having to make some. 

 

50 

00:07:19.590 --> 00:07:34.230 

Matt Hyde: very, very difficult decisions around staffing and redundancies and and also which assets 

we were going to sell and including how many campsites or activity centers we're going to run. 

 

51 

00:07:34.830 --> 00:07:41.730 

Matt Hyde: But because of some of those difficult decisions that we took were coming through the 

pandemic in a real position of. 

 

52 

00:07:42.480 --> 00:07:53.160 

Matt Hyde: strength with strong foundations laid whereas I talked to a lot of my other colleagues in 

the charity sector and they're, certainly not in that situation, and one of those decisions, of course, 

was. 

 

53 

00:07:53.640 --> 00:08:01.350 

Matt Hyde: Selling Baden Powell house which we sold in August, so that certainly demonstrably 

improved our our financial. 

 



54 

00:08:02.130 --> 00:08:08.640 

Matt Hyde: position coming coming through the other side of the pandemic and, and that means 

we're in a position now where we are. 

 

55 

00:08:09.180 --> 00:08:17.640 

Matt Hyde: targeting resources recruiting staff to make sure you're getting the support that that you 

need and that we can now start to. 

 

56 

00:08:18.330 --> 00:08:27.240 

Matt Hyde: Go back to where we were talking about a couple of years ago in relation to the delivery 

of skills for life that you're going to hear a bit about more a bit more about shortly. 

 

57 

00:08:31.350 --> 00:08:33.420 

Carl Hankinson: Thanks matt I should also just say. 

 

58 

00:08:34.440 --> 00:08:40.140 

Carl Hankinson: If you'd like to ask questions you can ask them at the end, or you can type them 

we've got the Q amp a. 

 

59 

00:08:40.800 --> 00:08:45.990 

Carl Hankinson: box open for ourselves if we dismiss your question it's not because we've chosen 

transfer. 

 

60 

00:08:46.290 --> 00:08:53.730 

Carl Hankinson: it's just something that Ross is watching this Catherine our behalf, will collate them 

and make sure that we do answer in the q&a session later and actually. 



 

61 

00:08:54.180 --> 00:09:03.360 

Carl Hankinson: If we do, I know that somebody will come back in and ask the questions that you've 

never runs my question, but just to say, please if it helps asking questions along the way, please feel 

free to. 

 

62 

00:09:04.020 --> 00:09:09.960 

Carl Hankinson: We would very much welcome and that's the richness of this time together, where 

we can make sure that this works for you. 

 

63 

00:09:10.530 --> 00:09:18.840 

Carl Hankinson: So we want to spend some time really as we've recognized the challenges but also 

celebrated some of the successes of what we've done to now. 

 

64 

00:09:19.410 --> 00:09:33.270 

Carl Hankinson: Looking at what we want to focus together as a key leadership team for the next 

period and certainly part of this has been informed, with the, as I said, the time we spent with 

county Commissioners around half of the UK now. 

 

65 

00:09:34.860 --> 00:09:43.500 

Carl Hankinson: And as either the feedback and what's on your mind has been hugely valuable and is 

informed our thinking and certainly decisions that we've taken just this past weekend. 

 

66 

00:09:43.830 --> 00:09:53.610 

Carl Hankinson: At the trustee board, so thank you for that, and you know, keep feeding back to us 

that this works for you and I think we need to start with, building on our positive energy. 

 

67 



00:09:54.420 --> 00:09:59.130 

Carl Hankinson: A lot of people have said that whilst we're tired through the summer in September, 

this has begun to change. 

 

68 

00:09:59.430 --> 00:10:09.360 

Carl Hankinson: As we've come back face to face will say more about skills later that's provided such 

enthusiasm, seeing that section Lord launch so we'll talk later, but let's build on that energy, and I 

think that this is. 

 

69 

00:10:09.810 --> 00:10:19.020 

Carl Hankinson: A key leadership challenge for us leadership more than management, you know i've 

written about this in other places, but it's now our responsibility, I think, and our opportunity. 

 

70 

00:10:19.560 --> 00:10:26.820 

Carl Hankinson: to lead our teams, so there is an energy and a bounce and an enjoyment and, dare I 

say, we can have some fun. 

 

71 

00:10:27.420 --> 00:10:40.320 

Carl Hankinson: and enjoy what we do, I think that this is so important and it's noticeable that when 

people do come together when circumstances permit face to face that social glue. 

 

72 

00:10:40.950 --> 00:10:47.820 

Carl Hankinson: And that enjoyment of spending time together and reconnecting has been vital, I 

would just encourage you to find opportunities. 

 

73 

00:10:48.090 --> 00:10:54.660 

Carl Hankinson: For adult celebration events, bringing teams together bringing young people 

together and making sure that we're planned. 



 

74 

00:10:54.930 --> 00:11:03.540 

Carl Hankinson: For 2022 so we have an exciting program and outdoors program and provide all the 

opportunity that young people enjoy, but we do as well. 

 

75 

00:11:03.840 --> 00:11:09.840 

Carl Hankinson: We do as well that's our strategy and that's our hobby and we do as as well, and I 

think that that means that. 

 

76 

00:11:10.140 --> 00:11:20.310 

Carl Hankinson: We can give some thought to what motivates and inspires our team, and I think that 

that probably requires us we're very conscious of this is a UK leadership team yourselves leading 

county teams. 

 

77 

00:11:20.790 --> 00:11:24.780 

Carl Hankinson: that we need to spend some physical time out visiting and offering encouragement. 

 

78 

00:11:25.230 --> 00:11:35.040 

Carl Hankinson: and valuing the time that we spend, together with people offering encouragement 

to our districts to our wider teams of volunteers to our opinion formers and our Members. 

 

79 

00:11:35.490 --> 00:11:44.850 

Carl Hankinson: And I think that at the moment our key role is to inspire and motivate our teams, at 

a time that I know that's been difficult for yourselves. 

 

80 

00:11:45.150 --> 00:11:52.470 



Carl Hankinson: Because you've been really at the at the focal point of some of the tough work we've 

done the compliance training everything else, but can we lead. 

 

81 

00:11:52.770 --> 00:12:03.090 

Carl Hankinson: Our teams through this next six months, I think we can, if we bring them together 

and remind each other that we enjoy spending time together in this in this great hobby of ours Craig. 

 

82 

00:12:05.130 --> 00:12:12.690 

Craig Turpie: Thanks girl, it really is great to see that positive energy across the whole of the UK right 

now and it's no wonder, really. 

 

83 

00:12:13.110 --> 00:12:18.420 

Craig Turpie: Because we know that young people in scouting they've really missed out on a lot over 

these past months. 

 

84 

00:12:19.200 --> 00:12:29.310 

Craig Turpie: They missed out on being together with a scope friends they've missed outdoor 

activities and maybe not had the opportunities to both work on and gain their top awards. 

 

85 

00:12:30.270 --> 00:12:38.730 

Craig Turpie: Now it may seem self evident to solve, but we think it's really important to ensure that 

we maintain a focus and delivering amazing programs. 

 

86 

00:12:39.120 --> 00:12:44.040 

Craig Turpie: Because we know that's what engages young people and motivates our adult 

volunteers as well. 

 



87 

00:12:44.850 --> 00:12:54.630 

Craig Turpie: So, in the wake of the most impactful periods of the pandemic, we really need to 

continue supporting the membership to get section meetings back up and running safely. 

 

88 

00:12:55.200 --> 00:13:04.710 

Craig Turpie: That really has to be one of our key priorities for the coming months, we know that the 

great programs each week will bring young people back and engage them too. 

 

89 

00:13:06.060 --> 00:13:15.090 

Craig Turpie: And we need you to support your district and groups to plan for camps events more 

adventurous activities even trips abroad now. 

 

90 

00:13:15.660 --> 00:13:28.470 

Craig Turpie: We know that these experiences deliver the skills for young people and can re energize 

the volunteer teams to and will help ensure our young people have the opportunities to work on 

those awards that I just mentioned. 

 

91 

00:13:29.250 --> 00:13:35.790 

Craig Turpie: And to help you there's a lot of support out there already we've got the activity Finder 

on the website. 

 

92 

00:13:36.150 --> 00:13:47.580 

Craig Turpie: With over 1400 activities to help deliver exciting programs that will help young people 

achieve those top awards, and we have the ask advisor web page with advice for each section. 

 

93 

00:13:47.970 --> 00:13:54.930 



Craig Turpie: Including tailored webinars Community discussions and updates on suggested 

programs for the current term to. 

 

94 

00:13:55.650 --> 00:14:06.540 

Craig Turpie: And we didn't encourage your local section support volunteers to check in with leaders, 

make sure they're okay to share best practice and find out what other health leaders may need to. 

 

95 

00:14:08.610 --> 00:14:09.750 

Craig Turpie: move on to the next slide. 

 

96 

00:14:12.270 --> 00:14:20.970 

Craig Turpie: Now to deliver the best program safely to young people, our training safety checks and 

disclosure checks are all part of this package. 

 

97 

00:14:21.720 --> 00:14:32.040 

Craig Turpie: We do know that this focus on safety, safeguarding and first aid has felt like a long and 

hard journey but the good news is we're really turning a corner. 

 

98 

00:14:32.700 --> 00:14:36.870 

Craig Turpie: With the safety and safeguarding feeling we're down to the final 10%. 

 

99 

00:14:37.710 --> 00:14:45.720 

Craig Turpie: This was as low as 3% in the summer, but there are actually more roles required to 

complete the street, and since September, which means the number has gone up slightly. 

 

100 

00:14:46.470 --> 00:14:57.570 



Craig Turpie: And with first aid training we've earned 20% to complete this, but we do see this 

number of reducing well at the moment as more people are becoming able to access courses. 

 

101 

00:14:58.200 --> 00:15:08.280 

Craig Turpie: And with disclosures we made some great progress and we're down to the final 3% 

we're really getting into a good place and we want to stay in that good place. 

 

102 

00:15:08.670 --> 00:15:16.110 

Craig Turpie: As we know that this type of follow up can create a lot of noise, for you, luckily, and it 

has done recently, but you have been amazing. 

 

103 

00:15:16.860 --> 00:15:25.410 

Craig Turpie: So thank you for everything that you're doing to support your volunteers to complete 

their safety, safeguarding and first aid training disclosures and. 

 

104 

00:15:25.980 --> 00:15:36.780 

Craig Turpie: risk assessments and safety checks on activity provision to in terms of support much of 

the training knows online to lower volunteers to do it at a time that suits them. 

 

105 

00:15:37.350 --> 00:15:50.220 

Craig Turpie: And we know that many of you have been asking for support on how to tackle the final 

few that have had many reminders and lots of time to complete training, particularly with regard to 

safety and safeguarding. 

 

106 

00:15:51.300 --> 00:16:08.940 

Craig Turpie: And we want to tell you that we are working on a framework and how to take the next 

steps, using mutually agreed restrictions with those volunteers who, despite all our encouragement 

and support are not responding to local or national requests to complete the required training. 



 

107 

00:16:09.960 --> 00:16:19.320 

Craig Turpie: And addition risk assessment templates and examples, including several that have been 

updated just today are available on the website for many program activities. 

 

108 

00:16:19.920 --> 00:16:27.960 

Craig Turpie: And for first aid training provision, I would encourage you to proactively advertise 

pieces on your courses across your local network. 

 

109 

00:16:28.650 --> 00:16:32.730 

Craig Turpie: there's lots of spaces, but not enough people attending courses quite yet. 

 

110 

00:16:33.510 --> 00:16:46.260 

Craig Turpie: And where you have spaces partner with neighboring counties areas or regions to offer 

availability and there have been some fantastic examples of this happening across counties it isn't 

regions across the whole of the UK. 

 

111 

00:16:47.130 --> 00:16:59.310 

Craig Turpie: And if you do need any help with providing first aid training, please don't hesitate to 

content first aid@scopes.org.uk and over to the one and only paid. 

 

112 

00:17:00.900 --> 00:17:11.940 

Matt Hyde: Keep Gray so we've done the were built in the middle of the Youth membership count 

haven't way and you've been quite busy working through that and chasing those numbers up and. 

 

113 

00:17:12.600 --> 00:17:19.350 



Matt Hyde: i'm sure you're probably getting locally, the same data that, of course, that we're getting 

across the board, which is. 

 

114 

00:17:19.770 --> 00:17:28.860 

Matt Hyde: The signs are looking really good for for strong growth as we come back face to face face 

and to regain where our membership was. 

 

115 

00:17:29.490 --> 00:17:38.100 

Matt Hyde: Before the pandemic so so far, we can see that, for every section, we are over 90% of 

pre pandemic. 

 

116 

00:17:38.550 --> 00:17:56.550 

Matt Hyde: Youth members so brilliant brilliant to see that V shape recovery, which is what we hope 

for, and in fact in explorer youth numbers already matching pre pandemic youth numbers so that's 

really, really encouraging, and you know i've been on the party conference circuit. 

 

117 

00:17:57.690 --> 00:18:05.820 

Matt Hyde: Recently it's been really interesting and listening to politicians and opinion formers 

talking about. 

 

118 

00:18:06.480 --> 00:18:17.190 

Matt Hyde: But the challenges, young people are facing, but also, and the role that they can see 

scouting has to play in supporting those young people's catch up so. 

 

119 

00:18:18.060 --> 00:18:34.170 

Matt Hyde: we've got real challenges is you know, in terms of young people and the impact on their 

skills and their learning after 18 months of pandemic lockdown real impact in terms of mental health 

and well being one in six young people now saying according to the NHS that mental health. 



 

120 

00:18:35.310 --> 00:18:47.070 

Matt Hyde: Challenges or problems and you've got evidence of youth violence across the country as 

well, in terms of the rise of county lines matters and drugs running and. 

 

121 

00:18:47.910 --> 00:18:57.510 

Matt Hyde: kids being groomed and and just generally there's it's been felt in a really unequal way 

some of the impacts of the pandemic that we've talked about previously as well. 

 

122 

00:18:58.320 --> 00:19:04.170 

Matt Hyde: So we don't want to lose sight of this is why getting our numbers back and growing them 

matters. 

 

123 

00:19:04.560 --> 00:19:14.220 

Matt Hyde: Not just say that we can tick tick a box and say here we've got our numbers back, but 

actually this is making a huge huge difference to people's lives, as you know. 

 

124 

00:19:15.120 --> 00:19:30.840 

Matt Hyde: And the good news, I think, is that we have messages starting to land with certainly the 

UK Government there's a lot of work going on across the developed nations administration's as well, 

so we are optimistic about the possibilities here. 

 

125 

00:19:31.890 --> 00:19:40.470 

Matt Hyde: there's the comprehensive spending review on the 27th of October, we might hear more 

out of that might hear more about what happens to the future, the national sits and service so. 

 

126 



00:19:40.830 --> 00:19:49.890 

Matt Hyde: What I would say, this point is watch this space, but it's incumbent upon all of us really 

to keep making that case that scouting is the answer. 

 

127 

00:19:50.940 --> 00:20:03.420 

Matt Hyde: To so many of those challenges that young people are facing it's really important for us 

to have accurate data nationally, in order that we can deploy the right support locally across. 

 

128 

00:20:04.140 --> 00:20:19.020 

Matt Hyde: The UK, so please look at the data, where sections have not restarted and understand 

that if that was that section was due for closure or actually if you're a mom was high. 

 

129 

00:20:20.130 --> 00:20:26.160 

Matt Hyde: But there is not the adult volunteers to get the section going again, and please ask for 

support. 

 

130 

00:20:26.640 --> 00:20:40.410 

Matt Hyde: And if that's not the case, because what we want to be doing, as I say, having made 

those difficult decisions started to focus on where now we need to read to deploy those resources, 

and particularly to target that support if. 

 

131 

00:20:42.630 --> 00:20:53.520 

Matt Hyde: People need it locally and that's why that you theta is so critical so again if it's not 

completed, please make sure you know where you've got missing sections. 

 

132 

00:20:54.390 --> 00:21:03.840 

Matt Hyde: locally, because we also know there's a risk of losing meeting places the longer a section 

remains not meeting and it's going to become harder to get going again. 



 

133 

00:21:04.230 --> 00:21:10.740 

Matt Hyde: The more time that that passes so we've got a commitment and to help get those 

sections back up and running. 

 

134 

00:21:11.190 --> 00:21:18.690 

Matt Hyde: And we're thinking about what that means in deploying resource in there in England 

we're having conversations with the regional services team to make sure they're. 

 

135 

00:21:19.020 --> 00:21:27.990 

Matt Hyde: there to support whether us concerns around sections or groups closing and so please 

also use those regional contacts or. 

 

136 

00:21:28.830 --> 00:21:41.790 

Matt Hyde: Colleagues in the developed nations also seek that support from the your headquarters 

office as well, but, but first let's get the data and then we can make sure that we're going to deploy 

the resource and support in the right way Jay. 

 

137 

00:21:43.680 --> 00:21:56.580 

CJ Ledger: Thanks matt and and, obviously, our recruitment is key to growth, as well, and we know 

that we always need more volunteers and that recruiting adults is something that never really stops, 

but can be hard and challenging at times. 

 

138 

00:21:57.480 --> 00:22:06.690 

CJ Ledger: We also know that the best recruitment that can happen at a really local level, where you 

have a positive people having good conversations, providing a welcoming friendly atmosphere to it. 

 

139 



00:22:07.260 --> 00:22:10.410 

CJ Ledger: to welcome people to a team that other people want to be part of. 

 

140 

00:22:11.100 --> 00:22:20.550 

CJ Ledger: And we know that there's much more we need to do to help you and your team's reach 

out and engage with other communities, especially those aren't represented within scales as much 

as we'd like them to be. 

 

141 

00:22:21.120 --> 00:22:29.070 

CJ Ledger: And this will be help us become much more diverse and inclusive as a movement and say 

that we really are representative of the Communities, we operate in. 

 

142 

00:22:30.060 --> 00:22:40.290 

CJ Ledger: And there are really promising science in terms of our adult recruitment actually and 

we've seen a net increase of almost 3000 more adults on campus since April so that's really 

promising. 

 

143 

00:22:40.920 --> 00:22:47.220 

CJ Ledger: And we've also been working to build the support for you and your local teams with grief 

and adult recruitment. 

 

144 

00:22:47.760 --> 00:22:59.100 

CJ Ledger: And just going to run a run through a few of the things that we've done as a reminder so 

we've improved all the information and guidance for all stages of recruitment on the growing 

scouting pages of the websites. 

 

145 

00:22:59.790 --> 00:23:10.620 



CJ Ledger: we've had loads of people taking part in the ongoing webinar sessions which are being 

run by the regional supporting services team, and that is available to people across the UK, not just 

for England. 

 

146 

00:23:11.430 --> 00:23:21.810 

CJ Ledger: lots of people have been downloading templates and other recruitment materials which 

we've made available on the brand Center and that's something that we're continuing to look to 

update and include more things on. 

 

147 

00:23:22.590 --> 00:23:33.930 

CJ Ledger: And we've updated the group Finder and volunteer join form so on the scout stole the UK 

website as well, which again has made joining and finding out about where volunteering happens 

much easier. 

 

148 

00:23:35.190 --> 00:23:39.960 

CJ Ledger: Earlier in May, we launched the good for you campaign, which is the first national. 

 

149 

00:23:40.620 --> 00:23:48.060 

CJ Ledger: MEDIA and social media marketing campaign we've run which really should be hope 

helping people articulate the benefits of volunteering. 

 

150 

00:23:48.630 --> 00:23:56.430 

CJ Ledger: Nationally we're looking at another push around the New Year again to showcase the 

benefits of volunteering and link it in with that new year resolution time. 

 

151 

00:23:57.570 --> 00:24:04.590 

CJ Ledger: In February we're looking at doing some more to encourage young people and adults to 

get involved around the founders day 22nd of February moment. 



 

152 

00:24:04.950 --> 00:24:15.930 

CJ Ledger: And we're again we're looking at another push in April and May So hopefully you'll seal 

see and feel and that we're doing more to support local scouting with the big adult recruitment 

challenge. 

 

153 

00:24:17.490 --> 00:24:20.760 

CJ Ledger: And there's more we want to do to support you better and. 

 

154 

00:24:21.720 --> 00:24:31.530 

CJ Ledger: So talking support, we want to do more to support your key leadership roles across the 

UK and nations we're looking at what would best help you. 

 

155 

00:24:31.980 --> 00:24:39.780 

CJ Ledger: So a couple of things, I just wanted to touch on firstly the information Center, which is 

one of the areas that could really we could. 

 

156 

00:24:40.230 --> 00:24:48.930 

CJ Ledger: do more to support you and volunteers and you'll remember that dedicated restrictions, 

all of the information Center team had to move to work from home. 

 

157 

00:24:49.200 --> 00:24:58.020 

CJ Ledger: And we weren't really able to divert our phone system effectively, so we haven't been 

able to provide a phone number as a way of contact for people. 

 

158 

00:24:58.320 --> 00:25:02.430 



CJ Ledger: But we've continued to support people through loads of online chat and Facebook 

messenger. 

 

159 

00:25:03.390 --> 00:25:09.060 

CJ Ledger: we're now looking at the best ways for volunteers to contact and be supported through 

the interface Center. 

 

160 

00:25:09.690 --> 00:25:17.460 

CJ Ledger: And we're looking at how we might be able to reintroduce a phone based service Now 

this is likely to be on a call back basis and. 

 

161 

00:25:17.910 --> 00:25:29.130 

CJ Ledger: On a scheduled basis, but we are looking at how we can do that and we're also looking to 

roll out what's up as a different way of getting in touch to complement our online chat and Facebook 

messenger as well. 

 

162 

00:25:30.420 --> 00:25:34.560 

CJ Ledger: You also remember that we changed our evening hours of the interface Center a couple 

of years ago. 

 

163 

00:25:35.010 --> 00:25:40.410 

CJ Ledger: And we've been looking at when people have been using web chat or traffic to the 

website and other inquiries. 

 

164 

00:25:40.770 --> 00:25:46.860 

CJ Ledger: And so we're now in the price of looking at how we might be able to extend the hours to 

better meet the needs of our volunteers. 

 



165 

00:25:47.460 --> 00:25:52.800 

CJ Ledger: it's early early days, but we're likely to extend the hours in the evenings from Monday 

through Thursday. 

 

166 

00:25:53.640 --> 00:26:03.660 

CJ Ledger: Lots more to work through, but I wanted to give you the heads up on that's something 

we're taking really seriously and we believe it's a key way to support you and our volunteers and 

from a national level. 

 

167 

00:26:04.770 --> 00:26:16.260 

CJ Ledger: And the second thing I just wanted to touch on and it's really just for four counties and 

districts this evening was how we were able to provide more tailored support to leadership and 

specialist support roles. 

 

168 

00:26:16.740 --> 00:26:26.100 

CJ Ledger: And over the past year or say we've started running this range of webinars and workshops 

on topics, ranging from volunteer recruitment. 

 

169 

00:26:26.760 --> 00:26:34.320 

CJ Ledger: Building safety supporting and people with special needs and we've had asked the advisor 

sessions with our national sectional advisors. 

 

170 

00:26:35.160 --> 00:26:42.090 

CJ Ledger: i'd like us to meet a more structured approach for our support webinars and workshops 

that provide you with practical help and support. 

 

171 

00:26:42.450 --> 00:26:50.430 



CJ Ledger: and bring together experts and share best practice and ideas to help you answer specific 

questions that you and your teams might have and. 

 

172 

00:26:50.910 --> 00:27:04.290 

CJ Ledger: it's really early days again starting to do the research but i'd like to just run a quick poll, if I 

may, and ask you for some feedback and some ideas that we've had, and so, hopefully, the magic 

work and we're going to pull up. 

 

173 

00:27:07.290 --> 00:27:08.670 

CJ Ledger: Here we go just give people a. 

 

174 

00:27:09.840 --> 00:27:18.150 

CJ Ledger: 20 seconds or say just to to hit your what you'd like it says there you can choose your top 

three say feel free. 

 

175 

00:27:19.230 --> 00:27:20.220 

CJ Ledger: To put what you like him. 

 

176 

00:27:27.990 --> 00:27:34.950 

CJ Ledger: Okay, can you can we see the results, but can I see the results that new technology to me. 

 

177 

00:27:39.630 --> 00:27:49.590 

CJ Ledger: All we're quite a wide range of different ideas and feedback that's really helpful, thank 

you very much, and so we're going to be putting some plans in place and. 

 

178 

00:27:50.070 --> 00:27:57.540 



CJ Ledger: What i'd also say is would really welcome your ideas so we're going to drop my email 

address in the chat window brave decision last. 

 

179 

00:27:57.900 --> 00:28:07.230 

CJ Ledger: And so, if you've got any other ideas or topics, and please do get in get in touch that also 

might be you've got some great people in your team he you think would be able to. 

 

180 

00:28:07.800 --> 00:28:15.270 

CJ Ledger: to share their insight into how they've solved a tricky problem that you think would be 

helpful to other people so again really keen to hear about these as well. 

 

181 

00:28:15.630 --> 00:28:25.830 

CJ Ledger: And over the next couple of months will work all of that three and pull together a plan so I 

can share more details with you in early 2022 and back to matt. 

 

182 

00:28:30.750 --> 00:28:39.660 

Matt Hyde: muted for a minute, so what else is going on at the moment, well, hopefully, you will 

have seen and felt the paws around. 

 

183 

00:28:40.500 --> 00:28:48.300 

Matt Hyde: squirrel so you'll have seen this huge surge of positivity from the launch of squirrels at 

the start of Sep tember. 

 

184 

00:28:48.750 --> 00:28:57.990 

Matt Hyde: This was one of the things when I was going around at party conferences everyone 

wanted to talk to me about and I can't emphasize enough, the positive external. 

 



185 

00:28:58.680 --> 00:29:15.450 

Matt Hyde: rush there's been around this fantastic new section, and we had a target to be opening 

300 sections this year by March, I can tell you we've already got three hundreds, in addition to the 

pilots and the. 

 

186 

00:29:16.860 --> 00:29:27.090 

Matt Hyde: drains that already existed in Northern Ireland as well, so 85 of those so really exciting 

really positive and. 

 

187 

00:29:27.870 --> 00:29:37.230 

Matt Hyde: As you know, rollout is phase we are focusing on those communities hit hardest by the 

pandemic and some of those more under represented in scouting so. 

 

188 

00:29:38.040 --> 00:29:49.710 

Matt Hyde: Low income communities and people from a black Asian minority ethnic backgrounds, so 

far, those results are coming through really, really strong, so I think it's for over 40%. 

 

189 

00:29:50.640 --> 00:30:03.270 

Matt Hyde: From IMD one two threes and the 30% most of private awards and some great 

representation in terms of race and ethnicity, as well, so i'm really, really good to see that. 

 

190 

00:30:03.990 --> 00:30:12.180 

Matt Hyde: it's obviously down to the county stroke area stroke regional Commissioner role to 

decide with your district Commissioners when you think the time. 

 

191 

00:30:12.510 --> 00:30:28.260 



Matt Hyde: is right for you and ensuring we don't lose that focus, we might have a one off 

opportunity here to ensure that we really are targeting those communities who are going to benefit 

from this provision, the most but it's it's great to see. 

 

192 

00:30:29.610 --> 00:30:29.910 

Matt Hyde: So. 

 

193 

00:30:33.270 --> 00:30:45.240 

Carl Hankinson: Thanks matt so we have spent quite a bit of time talking about the support that 

we're hoping to offer this will be a key theme of the word, that you will see over the next few 

months, wants to now turn talk to. 

 

194 

00:30:45.570 --> 00:30:53.490 

Carl Hankinson: You about some things that you'll begin to hear more about and then i'll hand over 

to Craig who's going to talk a particular about one area, but then more generally. 

 

195 

00:30:53.850 --> 00:30:57.000 

Carl Hankinson: On the support that we're looking to build and offer you as well. 

 

196 

00:30:57.690 --> 00:31:05.010 

Carl Hankinson: But you'll be you'll be aware that we stopped quite a lot of our work is we were 

going through covert to focus on other areas that were more necessary quite rightly. 

 

197 

00:31:05.610 --> 00:31:14.340 

Carl Hankinson: But in the last few months, we have taken steps to just rethink what we believe we 

need to concentrate on. 

 



198 

00:31:15.030 --> 00:31:25.110 

Carl Hankinson: Both because that was in the strategic plan that our Members wanted, but also 

through all of the experience through covert in the some areas would like to talk about this evening 

to let you know that. 

 

199 

00:31:25.680 --> 00:31:33.120 

Carl Hankinson: We are beginning, we are beginning this work again, so let me just talk through just 

four areas here at want to. 

 

200 

00:31:33.840 --> 00:31:42.750 

Carl Hankinson: touch on I mean firstly, we will be celebrating all the success of squirrels have 

already talked about for all the reasons we can all imagine it's wonderful. 

 

201 

00:31:43.410 --> 00:31:51.720 

Carl Hankinson: And, but we do now want to recommend saw we're looking at explorer scouts and 

scout network 14 through 24 age range. 

 

202 

00:31:52.650 --> 00:32:06.870 

Carl Hankinson: That will be that will begin from now will begin to organize our team Lewis Lewis 

dangerfield and Liam Liam burns who who joined a little capture our program is the head volunteer 

and and lead stuff colleague. 

 

203 

00:32:07.380 --> 00:32:17.910 

Carl Hankinson: will look to set up a team to begin to think through these areas they're 20 years old 

next year and we committed as part of the strategy that we would really look at them. 

 

204 

00:32:18.510 --> 00:32:30.960 



Carl Hankinson: And we are also going to start feeling our way through the topic of what we were, 

we know that people will call that uniform review, but but actually you know what we were we want 

to start thoughtfully and carefully. 

 

205 

00:32:32.280 --> 00:32:42.390 

Carl Hankinson: Looking at this as a topic that we think is necessary we've been working with an 

external consultant will say more about these things, next year, by the way, this is just to give you a 

heads up of this work is starting. 

 

206 

00:32:42.900 --> 00:32:52.650 

Carl Hankinson: we've been working with an external consultant for quite some time now, and on 

Saturday spent a lot of time between our teams talking about race equity and we've we've. 

 

207 

00:32:53.460 --> 00:33:03.270 

Carl Hankinson: produced a race equity report for the scouts and we are now beginning to think our 

way through how we respond to that report and. 

 

208 

00:33:04.710 --> 00:33:13.920 

Carl Hankinson: I would say that if you know, in terms of inclusion, this is one of our key challenges 

to ensure that our membership reflects UK society. 

 

209 

00:33:15.930 --> 00:33:20.790 

Carl Hankinson: And there are all sorts of challenges in that area but it's clear to us that. 

 

210 

00:33:21.630 --> 00:33:34.890 

Carl Hankinson: Inclusion of Members from diverse backgrounds in all roles both our membership 

and our leadership roles is our key challenge, and so we are working through, how will build a 

response. 



 

211 

00:33:35.310 --> 00:33:43.350 

Carl Hankinson: How will be innovative and how will need to do things differently to ensure that 

scouts membership reflects UK society. 

 

212 

00:33:44.100 --> 00:33:53.400 

Carl Hankinson: But do you want to spend a little bit more time this evening, talking about our 

volunteer experience, because that is where that we've talked about to counter commission's 

encounter chairs previously. 

 

213 

00:33:53.880 --> 00:34:03.210 

Carl Hankinson: And i'd like to just highlight some of that work that continues, but is significant 

actually significant in the way that we spend our time locally. 

 

214 

00:34:03.570 --> 00:34:10.470 

Carl Hankinson: And just really to refresh our memories and point to some of the key areas of work 

that is progressing. 

 

215 

00:34:10.980 --> 00:34:17.430 

Carl Hankinson: and remind ourselves that this is fundamental, it isn't just about the early stages of 

volunteering with the scouts how we welcome people. 

 

216 

00:34:18.060 --> 00:34:24.420 

Carl Hankinson: It isn't just about training and how we make sure we create a learning environment, 

rather than training. 

 

217 



00:34:25.110 --> 00:34:34.560 

Carl Hankinson: But it's fundamentally about how we volunteer what our volunteer roles are by in 

the year 2021 we are called Commissioners goodness me. 

 

218 

00:34:35.040 --> 00:34:40.350 

Carl Hankinson: And everything about it that goes with how we organize ourselves locally, so this is 

fundamental. 

 

219 

00:34:41.070 --> 00:34:49.110 

Carl Hankinson: Part of me this has the opportunity to provide significant opportunities but also 

significant change and the challenges that that brings with us. 

 

220 

00:34:49.440 --> 00:35:07.170 

Carl Hankinson: But to ensure that scouts volunteering and our fallen tearing off there is fresh 

relevant simple enjoyable for 2021 and beyond, and that requires us, therefore, to simplify our 

processes and also provide. 

 

221 

00:35:08.340 --> 00:35:16.050 

Carl Hankinson: Different digital tools, so we will start talking more over the coming months, around 

our decision to move away from compass. 

 

222 

00:35:16.440 --> 00:35:32.070 

Carl Hankinson: and replace that with a suite of digital tools to support the volunteer experience, we 

will not and I need your support, with this, we will not talk publicly about replacing compass, we will 

talk about improving our volunteer experience. 

 

223 

00:35:33.060 --> 00:35:43.050 



Carl Hankinson: and providing the support that's required to do so, including the digital tools, this is 

about how it feels to volunteer the experience of volunteering, rather than simply. 

 

224 

00:35:43.620 --> 00:35:53.760 

Carl Hankinson: Changing a digital tool and it's really important that we set that tone and that 

message in our leadership conversations as early as we possibly can, but this is exciting. 

 

225 

00:35:54.480 --> 00:36:06.510 

Carl Hankinson: there's a lot of opportunity for us to really improve our experience of volunteers all 

the for all the feedback that we've been asking for so Craig and over to you to talk us through the 

next stage is on on this. 

 

226 

00:36:08.220 --> 00:36:19.200 

Craig Turpie: Thanks go now as part of that you and improved volunteer experience that you just 

been talking about, we want to build new functionality to do things more easily online. 

 

227 

00:36:19.620 --> 00:36:32.070 

Craig Turpie: As well as making a lot of existing stuff better at this point, and this is exciting is 

relevant to give a quick update around our plans and intentions to work with osm. 

 

228 

00:36:32.910 --> 00:36:41.940 

Craig Turpie: Alongside and you set of digital tools and solutions to transform the administration of 

adult data and all the associated admin tasks. 

 

229 

00:36:42.330 --> 00:36:53.100 

Craig Turpie: were also seeking to provide a national digital solution for youth Member data 

management to help adults manage sections and support sections. 

 



230 

00:36:53.700 --> 00:37:12.450 

Craig Turpie: Which overtime all sections will be expected to us we've agreed terms, subject to the 

final contract and labels to work with online youth manager, to provide online scope manager osm 

as their tool for youth Member data management throughout the movement. 

 

231 

00:37:13.740 --> 00:37:22.140 

Craig Turpie: Whilst to be finalized it's important to note that a proportion of the cost of providing 

osm will be borne by headquarters. 

 

232 

00:37:23.040 --> 00:37:32.460 

Craig Turpie: Now we're going to begin a discovery phase to work through with you to understand 

how or sm is currently used building on a lot of what we already know. 

 

233 

00:37:33.090 --> 00:37:49.890 

Craig Turpie: And and ditto we can improve it, and when we move to a national license model, how 

we can make your local data and privacy management easier, plus importantly, how we can best 

support you to manage this transition, because a transition will be required. 

 

234 

00:37:51.000 --> 00:37:57.750 

Craig Turpie: it's really, really important to us that we work with you and the team at online youth 

manager to get this right. 

 

235 

00:37:58.860 --> 00:38:06.930 

Craig Turpie: However, it is really, really important distress that the memberships current 

relationship with all I am should remain as it is. 

 

236 

00:38:07.830 --> 00:38:18.420 



Craig Turpie: Until we have worked through the next things and agreed with the team at all why and 

how we'll transition, so please don't do anything until you hear otherwise. 

 

237 

00:38:19.020 --> 00:38:30.810 

Craig Turpie: We will keep you updated We know, and we hope that you'll agree that this is a hugely 

exciting step in a digital journey and will hopefully make things a whole lot easier for everyone. 

 

238 

00:38:32.550 --> 00:38:43.380 

Craig Turpie: let's move on to the next slide and talk about some other headlines now a lot of what 

we've just talked about are all it is progress that have been on the agenda since 2010. 

 

239 

00:38:43.890 --> 00:38:51.600 

Craig Turpie: And as Carlos highlighted things have been slow down over the last 18 months, rightly 

so, as we pivoted to respond to the pandemic. 

 

240 

00:38:52.350 --> 00:39:00.600 

Craig Turpie: And the good news is that we're know picking things back up at pace and, importantly, 

thinking about the phasing and the framework. 

 

241 

00:39:01.050 --> 00:39:10.050 

Craig Turpie: on how we progress and implement many of the improvements that are fussing and 

the changes locally at over the next two years. 

 

242 

00:39:10.740 --> 00:39:18.120 

Craig Turpie: This roadmap that's visualized on screen gives a picture of how we see this work 

moving forward in the coming years. 

 



243 

00:39:19.050 --> 00:39:27.090 

Craig Turpie: Now important importantly everything on here has an impact and luckily at everything 

on here has an impact. 

 

244 

00:39:27.750 --> 00:39:33.300 

Craig Turpie: locally and purple you can see, the key moments when there will be action needed 

locally. 

 

245 

00:39:33.810 --> 00:39:45.900 

Craig Turpie: But in black, you can see activity that may be happening in the background where there 

could be optional participation for you in colleagues to feedback test and help shape some of our 

plans. 

 

246 

00:39:46.710 --> 00:39:53.490 

Craig Turpie: or where there's nationally Reverend work which will be of interest to you like 

identifying of next chief scope. 

 

247 

00:39:54.690 --> 00:40:03.420 

Craig Turpie: My role in the team is particularly focused on how we phase and plan, all of this work, 

so that it feels manageable for you and your teams. 

 

248 

00:40:03.780 --> 00:40:12.030 

Craig Turpie: And leaders on the ground as well and i'm going to be working closely with UK and 

country leadership teams to sequence things in a way. 

 

249 

00:40:12.480 --> 00:40:31.680 



Craig Turpie: That is steady and will land well with Members, we really don't want there to be any 

surprises for you and, like today's call, we want to share as much as we possibly can, on the plans 

and decisions that have been made as early as we can and will use future goals to keep you updated. 

 

250 

00:40:32.760 --> 00:40:41.130 

Craig Turpie: And to keep you updated we're looking at bringing county Commissioners and some of 

your teams together in May 2022. 

 

251 

00:40:41.490 --> 00:40:58.860 

Craig Turpie: For a weekend gathering to unpack all of this and more and to be able to get your 

views and input directly and we'll be looking to get more information out to you in the coming 

weeks about that what an incredibly exciting time know over to Ross. 

 

252 

00:41:00.030 --> 00:41:07.980 

Ross Maloney: Really, and thank you so much Craig and so things are starting to really feel good and 

from the from the discussions that we've been having with you that coal. 

 

253 

00:41:08.340 --> 00:41:15.960 

Ross Maloney: Mine i've certainly the county Commissioners that we've engaged with so far we're 

really starting to get a sense that we've turned the corner and there's a real sense of. 

 

254 

00:41:16.320 --> 00:41:23.430 

Ross Maloney: Corporate optimism and lots of positive energy at throughout the movement as 

we're getting back into section meeting so let's really try and harness. 

 

255 

00:41:23.820 --> 00:41:32.940 

Ross Maloney: That positive energy to power, the whole team as we embark on the next stage of 

our journey and we're really excited as craig's just been outlining and call. 



 

256 

00:41:33.420 --> 00:41:42.420 

Ross Maloney: has been also that we've got lots of great things in the offing, and we want to be 

clear, those are things that you have been voicing to us for some time. 

 

257 

00:41:42.750 --> 00:41:55.080 

Ross Maloney: that are causing frustrations and we know we can make better to make the whole 

experience of being another volunteer and scouting an Indian person benefiting from getting so 

much better and therefore that's very much the intention, we go into this with. 

 

258 

00:41:55.800 --> 00:42:03.720 

Ross Maloney: For now, our focus really needs to be getting on to supporting young people getting 

back into section meetings, providing safe exciting provision. 

 

259 

00:42:04.080 --> 00:42:12.060 

Ross Maloney: and ensuring that we provide the brilliant opportunities that we know change 

people's lives and therefore supporting them in the best possible way that we can. 

 

260 

00:42:12.420 --> 00:42:20.340 

Ross Maloney: And we want to simply echo that we're here at headquarters to support you and, as a 

key at 10 of the things that we have to get up to and the things that we should be getting up to. 

 

261 

00:42:20.730 --> 00:42:33.300 

Ross Maloney: And then, for when you need that support please don't be afraid to tell us what that 

is and where we're getting things right tell us the more things are not quite right equal tell us and 

we'll do our very best to support you in the best possible way that we can. 

 

262 



00:42:34.470 --> 00:42:40.500 

Ross Maloney: Now it was customary on these calls at we're going to dip into the questions that 

you've very helpfully been. 

 

263 

00:42:41.010 --> 00:42:49.530 

Ross Maloney: submitting to us this evening and Alaska perhaps some members of the panel add to 

respond to test some of those questions so i'll start with a question from Julian. 

 

264 

00:42:50.250 --> 00:43:03.330 

Ross Maloney: Which is going to Chris, which is, I heard there may be a common investment fund 

coming from tlc and future where the sale of beaten by ohio's Is this a case and, if so, it will take 

these districts and groups be able to invest in it. 

 

265 

00:43:04.860 --> 00:43:06.570 

Kris Murali: Thank you, Julian thanks for the question. 

 

266 

00:43:07.770 --> 00:43:18.540 

Kris Murali: What I can confirm, is the board met at the weekend and they looked at various 

proposals that to take the movement forward, and they have set aside an amount. 

 

267 

00:43:18.900 --> 00:43:26.820 

Kris Murali: to fuel the skills for life strategy delivery of the schools for life strategy, particularly with 

regard to inclusion and the overall movement. 

 

268 

00:43:27.810 --> 00:43:33.450 

Kris Murali: The UK leadership team will be meeting in the New Year and bringing forward proposals 

towards this. 



 

269 

00:43:33.900 --> 00:43:44.970 

Kris Murali: It does have investment fund as a charity, we will not be able to invite investment into 

those funds so that would be a different proposal, apart from what we are trying to deliver through 

the strategy. 

 

270 

00:43:49.020 --> 00:43:57.150 

Ross Maloney: krista Thank you so much that Chris and question from land and good to meet you 

call matt and Ross and there is no other island what extremely useful session we had. 

 

271 

00:43:57.480 --> 00:44:11.970 

Ross Maloney: With English of success in your future challenges, thank you and may ask when 

counties, etc, have access to youth membership count folding the closing date of the 31st of October 

land those em reports that are being generated by our brilliant volunteer analyst. 

 

272 

00:44:14.040 --> 00:44:21.750 

Ross Maloney: Peter and his team, and will be available in the dropbox he should have access to the 

dropbox if you don't have access to that, then we can facilitate. 

 

273 

00:44:22.050 --> 00:44:29.220 

Ross Maloney: That to ensure you've got access to that you understand what's happening in Europe 

and particular county, but it is available and know for you. 

 

274 

00:44:31.440 --> 00:44:40.560 

Ross Maloney: And i'll come on to a question from Paul which going direct to matt I believe so, David 

Ms MP for so thin who was cruelly murdered last Friday. 

 

275 



00:44:40.950 --> 00:44:53.250 

Ross Maloney: was previously culture of the parliamentary scoped committee has the association 

Center less of condolences we're doing family as can teach as a county we have made contact with 

all kinds those off any help, they may require. 

 

276 

00:44:54.570 --> 00:45:00.390 

Matt Hyde: know we did send a public message out on social media channels. 

 

277 

00:45:01.620 --> 00:45:15.390 

Matt Hyde: sending our condolences to friends and family and, as you say, if I think the last time I 

met him Paul was a six agm and he was a great character and a huge supporter scouting and indeed. 

 

278 

00:45:16.020 --> 00:45:28.890 

Matt Hyde: Many young people's charities that was we have written a food would be very happy to 

do so if you let me have the let me have these details then very happy to drop the his family alone, 

which I think would be appropriate. 

 

279 

00:45:32.880 --> 00:45:49.410 

Ross Maloney: And thank you matt m question from Martin courageous said not to do anything with 

all the same as a county we're pushing forward with purchasing a county dashboard likely and you fit 

in the next few weeks she would keep going ahead with this Craig you haven't stayed up. 

 

280 

00:45:50.880 --> 00:46:00.030 

Craig Turpie: Thanks Ross and good question Martin, as I said earlier, I think it's really important that 

any plans that you have the moment, you should be proceeding with. 

 

281 

00:46:00.750 --> 00:46:17.460 



Craig Turpie: We are not over the line yet with us files, things are moving in a positive direction, 

there was still due diligence and legals to go through, and we will get to a point in the future, where 

we talk about transition but continue with your plans that you have in emotion at the moment. 

 

282 

00:46:20.100 --> 00:46:29.820 

Ross Maloney: Great stuff Thank you Craig and a question from Ian any thoughts of appearing 

guidance us as leaders with recognizing and signposting a child's mental health issues. 

 

283 

00:46:30.210 --> 00:46:39.000 

Ross Maloney: At the end of conscious, we have we have got some resources available on our 

website which help with that, but we're conscious that we probably need to do more, given when 

you're directing parts of the. 

 

284 

00:46:39.510 --> 00:46:48.750 

Ross Maloney: pandemic and the the that's hard on people's mental health, it is something that 

safeguarding team and, second, committed acutely aware of and it's a piece of work that we are. 

 

285 

00:46:49.020 --> 00:46:57.450 

Ross Maloney: Working on or what we've got scheduled to begin work on, and so I don't have 

anything cast on its morning time for you, but to save to see. 

 

286 

00:46:57.720 --> 00:47:03.480 

Ross Maloney: Where corners of the issue and and can constantly need to provide other and better 

resources and perhaps signposting as you suggest. 

 

287 

00:47:03.780 --> 00:47:17.340 



Ross Maloney: to other organizations who are better place, perhaps them than us at to deal with 

this, but ensuring that our adult volunteers are able to see same course to those so Lucas don't 

guarantee, but in terms of outputs, but it will clear that means to something. 

 

288 

00:47:19.050 --> 00:47:37.260 

Ross Maloney: And can I call I don't know if you want to say, the answer this questions I intrepidly go 

into this question from Su Su and sounds exciting an event in May 2022 but we've already got full 

calendar for me to enter into two coming on what date you're thinking of, please. 

 

289 

00:47:38.730 --> 00:47:49.770 

Carl Hankinson: So let me then let's confirm want to confirm the date and the next two or three 

weeks and I just want to hold with that now i'll tell you for why, because if I tell you the date that 

we're thinking if I told you that last week it's already changed. 

 

290 

00:47:50.160 --> 00:47:58.410 

Carl Hankinson: And the conundrum we've got and you've asked the question very nicely, which I 

appreciate, but I know the underlying point is that look it's already busy. 

 

291 

00:47:59.040 --> 00:48:08.100 

Carl Hankinson: And we are wrestling with finding a venue venue that suitable finding a venue that 

can accommodate as many people as we would like there. 

 

292 

00:48:09.000 --> 00:48:15.660 

Carl Hankinson: But also, given what we've talked about this evening that we know is support that 

we need to deliver to you. 

 

293 

00:48:16.050 --> 00:48:26.910 



Carl Hankinson: bringing people together next spring so we're dealing with a few variables and and 

we just need to finalize the final detail with account with the with the venue we're thinking of, so I 

can give you a day. 

 

294 

00:48:27.270 --> 00:48:32.070 

Carl Hankinson: And i'm just conscious that if I if I give a proposed date and it changes, then just 

people get grumpy. 

 

295 

00:48:32.490 --> 00:48:41.490 

Carl Hankinson: Really, what I can promise you, though, is it's really on our mind that you need this 

data soon as you can, which is why it's something we're currently working on. 

 

296 

00:48:42.270 --> 00:48:46.950 

Carl Hankinson: Whilst i'm saying no then, but the reality is, we want to commit this to you as quickly 

as we possibly can. 

 

297 

00:48:47.280 --> 00:48:56.130 

Carl Hankinson: And it will probably be bad quick email to county Commissioners, rather than some 

formal announcement, just so we can get that date, held in your diary so I know that's not ideal for 

you. 

 

298 

00:48:56.880 --> 00:49:08.460 

Carl Hankinson: But certainly we are looking at me and and just you can give us a patient and that's 

two or three weeks and we hope to be very much back to you, I know if we're not to your contact 

me you perfectly fine to do that as well. 

 

299 

00:49:10.200 --> 00:49:15.120 



Ross Maloney: brilliant, thank you very much, go kart like a kid can stick with you for a question from 

Richard. 

 

300 

00:49:16.170 --> 00:49:22.380 

Ross Maloney: just wanted to check I heard creek seeing September boundary for being indeed for 

safety and safe going dream. 

 

301 

00:49:22.770 --> 00:49:32.010 

Ross Maloney: was a hard boundary and wish you'd be asking people are still asking the people who 

do who don't seem to have to order to complete it to step away from their roles until they've done 

it. 

 

302 

00:49:33.960 --> 00:49:41.190 

Carl Hankinson: Richard good to hear from you again, and thank you for the question and yeah just 

let me offer clarification what we're looking to do. 

 

303 

00:49:41.790 --> 00:49:50.040 

Carl Hankinson: Is a developer risk based approach to this, and what I mean is, if somebody has 

recently let's say August for n. 

 

304 

00:49:50.520 --> 00:50:00.480 

Carl Hankinson: g for review for safety and safeguarding I don't think you'll find that we will be 

recommending that we agree some mutually agreed exclusions with that person when they're only 

one month over June. 

 

305 

00:50:01.080 --> 00:50:13.590 



Carl Hankinson: Okay, however, what we clearly have in the volunteers that haven't completed this 

training is a number of people a smaller number, but a number of people that had been overdue for 

really quite some time. 

 

306 

00:50:14.340 --> 00:50:24.960 

Carl Hankinson: And we feel that UK wise we've contacted them on numerous occasions, Tim did an 

extraordinary job of contacting people individually. 

 

307 

00:50:25.290 --> 00:50:32.310 

Carl Hankinson: We also know from why you have in middlesex West Richard lots of accounts 

commissions and say, never mind what you've done we've contacted people. 

 

308 

00:50:32.820 --> 00:50:43.890 

Carl Hankinson: You know, numerous times ourselves and yet these individuals still haven't done the 

training and again we've picked up some feedback darcy from some county Commission Center just 

ignoring us. 

 

309 

00:50:44.700 --> 00:50:54.300 

Carl Hankinson: And it's it's possibly those that type of characteristics that our view would be now is 

the time to move to the next stage. 

 

310 

00:50:54.780 --> 00:50:59.670 

Carl Hankinson: So I know there's a nuance to that i'm more than happy to speak directly to you 

about it, Richard and we. 

 

311 

00:50:59.910 --> 00:51:07.170 

Carl Hankinson: We can't prescribe what that framework looks like because we haven't developed it 

yet it's just that in the last couple of weeks we've literally so now's the time. 



 

312 

00:51:07.470 --> 00:51:23.160 

Carl Hankinson: that we need to proceed so i'm hoping what i'm trying to give you an insight into 

where our new, it is, and that will also leave you as county Commissioner to take decisions locally 

yourself, given that you know the direction of travel, where we're moving and I hope that I hope that 

helps. 

 

313 

00:51:25.680 --> 00:51:34.230 

Ross Maloney: super thanks so much called at no i'll go one more question just dropped in US 

Richard saying thank you to call and there are no more questions in the. 

 

314 

00:51:34.800 --> 00:51:48.540 

Ross Maloney: In the chat and so, if there any last minute ones knows your last few seconds to those 

to drop in otherwise just stringing us up for another few seconds i'm going to hand over to call to 

wrap us up for this evening. 

 

315 

00:51:49.890 --> 00:51:58.020 

Carl Hankinson: Well, thanks Ross there's more than just one or two things I would like to say that in 

thanking people is also a couple of points on next steps, I mean firstly. 

 

316 

00:51:59.580 --> 00:52:06.420 

Carl Hankinson: It always sounds hollow when you say thank you to people, particularly it's artificial 

on a webinar like this, but sincere. 

 

317 

00:52:07.050 --> 00:52:15.930 

Carl Hankinson: You know, and I hope that you would appreciate that it's been really, really tricky 

and you've held scouting, together with the work you've done the season chair so. 

 



318 

00:52:16.410 --> 00:52:26.340 

Carl Hankinson: I want to repeat Thank you and we will continue to do that for quite some time yet, 

and I know that you will with your local volunteers, thank you for joining us this evening. 

 

319 

00:52:26.820 --> 00:52:37.050 

Carl Hankinson: And remember, people on the quarter i've not met and there's a number of people, 

I know, really quite well and some people i've met just once, we would welcome feedback from your 

from you all and. 

 

320 

00:52:37.590 --> 00:52:43.470 

Carl Hankinson: You know our function is is we're here for many reasons, but but, at the core of this 

at the heart of this is to support you. 

 

321 

00:52:43.920 --> 00:52:54.810 

Carl Hankinson: And so, if the content or the style the tone of these isn't working for you tell us you 

know and and that gives us an opportunity to to flex them and. 

 

322 

00:52:55.680 --> 00:53:04.170 

Carl Hankinson: I think feedback feedback is important, I just say Come on, is also put in the chat 

particular from the volunteer experience, where we're doing an all tremendous work. 

 

323 

00:53:04.770 --> 00:53:11.910 

Carl Hankinson: that's going on in different areas, there is an opportunity to contribute to the testing 

i'm sure that people would appreciate we're not going to. 

 

324 

00:53:13.110 --> 00:53:19.410 



Carl Hankinson: You know we're not going to deliver such things without testing it in different parts 

of the UK. 

 

325 

00:53:19.950 --> 00:53:29.370 

Carl Hankinson: And so you would like to be involved in that then put the link to the landing page, 

please do please do take a look at that and and. 

 

326 

00:53:30.180 --> 00:53:34.200 

Carl Hankinson: And that probably leaves us with with next steps are very practical level. 

 

327 

00:53:34.650 --> 00:53:43.290 

Carl Hankinson: We again through the month of November, probably points that the answer I gave 

us earlier but through the month of November we're going to deliver the dates for the webinars for 

next year for these. 

 

328 

00:53:43.530 --> 00:53:50.220 

Carl Hankinson: webinars which will continue and we're going to set them for fall 2022 so you've 

also got those dates in your diary as well. 

 

329 

00:53:51.120 --> 00:54:02.790 

Carl Hankinson: And, just as we transition from from teen UK to UK leadership team and lots of the 

transition we're just getting ourselves established, so we do we do, thank you for your patience, but 

those those dates will will come out as as well. 

 

330 

00:54:04.050 --> 00:54:12.450 

Carl Hankinson: And I talked earlier really around leading people, and again I am sensitive, 

particularly with not met that that might sound artificial but listen. 

 



331 

00:54:12.780 --> 00:54:16.890 

Carl Hankinson: I know some of the stuff we talked about richard's question around compliance 

training. 

 

332 

00:54:17.700 --> 00:54:24.780 

Carl Hankinson: Reality is, we need to do some difficult things we need to manage these things we 

need to do it well, we need to do it discreetly, we need to do it professionally. 

 

333 

00:54:25.260 --> 00:54:36.570 

Carl Hankinson: And, but, but I do feel, now more than ever, but always actually in our roles it's it's 

for us to lead people and to share that enjoyment and I think that probably comes from from our 

attitude. 

 

334 

00:54:37.140 --> 00:54:43.560 

Carl Hankinson: And you know how we set that with our team so look Thank you please continue to 

do that and. 

 

335 

00:54:44.070 --> 00:54:53.460 

Carl Hankinson: We will be rerunning this presentation, with one or two slight amendments with the 

district Commissioners and district chairs at quarter to eight. 

 

336 

00:54:54.120 --> 00:55:03.750 

Carl Hankinson: But there will still be the same caveats in there, you know, so we realized that some 

of the information we've given you here may provoke questions from your DC and your district 

chairs. 

 

337 

00:55:04.080 --> 00:55:10.920 



Carl Hankinson: And, but we're being very careful about what we're committing to and what we're 

not committing to and just showing for information, so I hope the tone if that. 

 

338 

00:55:11.160 --> 00:55:18.540 

Carl Hankinson: works for you as well, I know is county Commissioner particularly you don't like to 

be back footed you know, on evenings like this, so thanks everybody. 

 

339 

00:55:19.020 --> 00:55:30.660 

Carl Hankinson: Thank you very much good luck hope to meet a number of you over the coming 

weeks and resulting in Wales in January can't wait for that and save journeys best wishes, everyone, 

all the best. 

 


