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Welcome 
We're Scouts and everyone's welcome here. All genders, races and backgrounds. Every week we give almost 
half a million people aged 6-25 the skills they need for school, college, university, the job interview, the 
important speech, the tricky challenge and the big dreams: the skills they need for life. 
 
At a time when communities are becoming more divided, we bring people together. We encourage our young 
people to do more, learn more and be more. We’re a worldwide movement, creating stronger communities and 
inspiring positive futures. We welcome talent from all backgrounds and your contribution to help even more 
young people succeed in life. 
 
 

 
 
 

Carl Hankinson, UK Chief Commissioner             Matt Hyde, Chief Executive  

 

 “As a young boy, Scouting gave me a confidence and camaraderie that is hard to 
find in modern life. Kids in the UK need a sense of belonging and community 
more than ever. I’m proud to be the Chief Scout in the world’s greatest youth 
movement. It is the biggest privilege I have ever had – more than [serving in] the 
SAS or [climbing] Everest.” 
 Bear Grylls, Chief Scout 
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Skills for Life 
Our plan to deliver better futures 

Our strategic plan 
 
 
 
 
 
 

 

Our programmes of work  
Due to the impact of COVID-19, our Skills for Life 
strategy has been extended until 2025. The 
programmes of work that’ll help us to achieve this 
strategy have been revised to: People, Programme, 
Perception, Digital and Early Years. 

We’re involving people on the ground every step of the 
way in the updated strategy, to make sure anything 
new works for the majority and genuinely make things 
better, easier and more fun. 

Programme  People Perception  
A fun, enjoyable, high quality 

programme consistently delivered and 
supported by simple (digital) tools. 

More, well trained, better 
supported and motivated adult 

volunteers and young people, from 
diverse backgrounds. 

Scouts is clearly understood, more 
visible, trusted, respected, and 

widely seen as playing a key role in 
today’s society. 

Digital  
Embedding our digital principles and transforming the 

Scouts experience with better digital tools. 

Early years 
Provide more young people with skills for life through 

a new section for four and five year olds.  
 

Our vision  
By 2025 we will have prepared more young people with 
skills for life, supported by amazing leaders delivering 
an inspiring programme.  

We will be growing, more inclusive, shaped by 
young people and making a bigger impact in  
our communities. 

 

Our mission  Our values 
Scouting actively engages and supports young people 
in their personal development, empowering them to 
make a positive contribution to society. 

We act with care, respect, integrity, cooperation, 
exploring our own and others’ beliefs. 

 

Our goals 
Our plan is to build on the success of the previous plan: to continue to grow, become more inclusive, to be shaped 
by young people and to make a bigger impact in our communities. We have set new goals for 2025.  

Growth  Inclusivity  Youth Shaped Community Impact  
 
• 50,000 more young 

people aged 6-18 in 
Scouts 

• 10,000 more frontline 
adult volunteers 
(Section Leaders and 
Assistant Section 
Leaders) 

• 5,000 more Young 
Leaders 

 
• we will have started 

Scouts in 500 more 
areas of deprivation 
reaching young people 
who could benefit the 
most 

• our adult volunteers 
will reflect the 
demographics of our 
society 

 

 
• 250,000 young people 

will be shaping their 
experiences at Scouts 

• 50% of young people 
will be achieving the 
top awards 

 

 
• at least 250,000 

young people will be 
making a positive 
impact in their 
community each year 

• 50% of young people 
will be achieving the 
top awards 
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Our structure 
The UK headquarters of the Scouts is based at Gilwell Park 
(Chingford, London), and is operationally divided into four 
directorates: 
 
 

 
  

 

Transformation Team 

 

 
 
 
 
 
 
 
 
 

 
Communications 

 

Commercial 
Services 

 

Operations and 
Transformation 

 
Support Services 

 

Chief Executive 
Officer 

   Chief of Staff 
 

Senior UX 
Designer 

 

Digital Delivery 
Manager 

 

Head of 
Technology 

 

Senior 
Project 

Manager 
 

Delivery Manager 
X 2 

 

Senior Product 
Manager 

 

Head of 
Digital 

Delivery 
 

Senior Delivery 
Manager 
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The role 
Responsible to:  Head of Digital Delivery    
 
Department:  Transformation Team 
  
Base Location:  Gilwell Park, Chingford, London 
 
Term: Permanent  
 
Salary:  £57,000 - £60,000 per annum (inclusive of Outer London 

Weighting and market supplement), Band H 
 

Hours: 35 per week 
 
Line Management: Delivery Managers 
  
Budgetary responsibility:   Yes 
 
DBS: Basic  
 
  

Core purpose 
It’s an exciting time at The Scouts. Our digital transformation programme is an ambitious part of our Skills for Life 
strategy which aims to enable Scouts to become a digital first organisation.   
   
We aim to transform the Scouting experience with digital tools and services for our volunteers, staff and young 
people which are:  Easy, Enlightening, Enabling, Engaging, Enjoyable and Efficient.   
   
Our digital principles underline all our work:     
   

• We put people at the heart of everything we do 
• We are bold and open to change 
• We create digital first, responsive and accessible services   
• We use data and insight to drive our decisions  
• We measure, test and learn 
• We engage, collaborate and partner   
• We provide a safe and secure service   
• Our systems are flexible, sustainable and interoperable 

 
As a Senior Delivery Manager you will play a critical part in this transformation as our core infrastructure is being 
upgraded, existing products enhanced and new systems and platforms are being rolled out to meet strategic 
objectives.  You will be delivery and results focussed, passionate about digital, technology and achieving great 
outcomes for our users.   
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You will manage a team of Delivery Managers, oversee a variety of Digital and Technology projects and ensure all 
phases of the projects are executed to the highest quality, putting the user at the heart of the product. You will bring 
diverse stakeholders together to work towards a common goal which will deliver fundamental change in our 
movement. You will apply your analytical skills to identify opportunities and gaps and come up with innovative 
solutions and enjoy working in a cross-functional and multi-disciplinary environment, and the challenges that this can 
bring.  
 
This is a unique chance to bring your skills, experience, and passion for enabling change to a growing and prestigious 
organisation. The digital transformation you help to deliver will support nearly half a million young people every week 
as they gain skills for life through Scouts. 
 
 

Key accountabilities  
• Establish and co-ordinate project / product teams providing inspirational leadership, coaching & direction to 

team members 
• Support your team and associated project teams including external suppliers to aid them to achieve required 

tasks and to deliver to the best of their ability, enabling the delivery of TSA’s Digital Strategy 
• Provide direction, support and management of external suppliers, creating a positive, efficient  and 

sustainable relationship 
• Provide effective stakeholder engagement throughout the project, with the ability to flex your style 

appropriately in order to communicate progress effectively and to lead stakeholders (both staff and 
volunteers) confidently to bring about change through the organisation 

• Lead and facilitate the scoping, design and development of large and complex technical projects involving 
high volumes, sensitive data and CRM systems  

• Work with technical and finance colleagues to ensure that proposals are technically feasible, financially viable 
and have clear and measurable business benefits  

• Continuously manage and monitor budget, resource, progress, risks and issues and manage exceptions and 
changes across the portfolio 

• Set up and chair a Delivery Manager Community of Practice meeting to ensure awareness of other projects, 
share learnings and ideas to improve team capability and provide support for each other 

• Review the weekly reports provided by Delivery Managers and ensure the Head of Digital Delivery is briefed 
on all relevant items 

• Engage and present to Boards, Committees and wider Scouting meetings as and when required  
• Support the Head of Digital Delivery and work with senior stakeholders across TSA to understand 

organisational and membership priorities and ensure these are taken into account when developing products 
or services  

• Assist the Head of Digital Delivery with governance of all projects and contribute to the continuous 
improvement of TSA’s programme and project management frameworks and the Transformation team 
processes  

• Provide training and support to staff in other departments in implementing the Transformation Team 
processes and procedures 

• We are a small team so there will be occasions you are asked to work on other tasks by your line manager.  
You will be expected to work in an agile way as part of a multi-disciplined team  

• Be a trusted deputy to the Head of Digital Delivery when required 
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The person 
Experience 
 

• Experience of successfully delivering a blend of small to large-scale technology programmes and projects 
through all stages of their life-cycle with appropriate frameworks and methodologies 

• Experience of managing and monitoring multiple cross-functional digital and/or technology projects 
concurrently in a complex organisation (project examples could include website development, CRM, learning 
systems development, systems integration, infrastructure or software development) 

• Experience of working with a range of stakeholders and the ability to navigate the challenges and 
opportunities within this 

• Excellent supplier management skills with the ability to gain the best value, adherence to agreed delivery 
deadlines and develop strong relationships 

• Experience working with stakeholders and business users  to elicit, capture, analyse, refine, communicate and 
document their requirements 

• Experience of line management, coaching and mentoring team members 

• Experience of leading and motivating multi-disciplinary project teams  

• Experience in contributing at a strategic level in delivering programmes and projects  

• Experience of using data and insights to inform decision making  

• Exposure to a variety of compliance standards, for example, GDPR, PCI DSS, ISO27001, WCAG 2.1  

 

 

Skills, abilities and knowledge 
• Ability to apply project management methodologies (eg Prince 2, ITIL, Agile etc) in a flexible manner 

appropriate to complex change programmes and projects 

• Excellent oral and written communication skills  

• Interpersonal skills and relationship management, including proven ability to engage senior management and 
stakeholders  

• Excellent supplier management skills with the ability to gain the best value and adherence to agreed delivery 
deadlines  

• Persuasion and negotiating skills  

• Critical thinking and problem solving skills 

• Excellent organisational skills with the ability to prioritise workloads and demonstrate flexibility 

 
 
 

Values and personal qualities 
• Show a passion for creating solutions with outcomes that meet our users’ needs  
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• Show flexibility, resilience, and willingness to learn at all times 

• Ability to create passion and drive momentum in others  

• Ability to balance strategic needs with the need to get things done  

• Emotional maturity and awareness to 
be able to flex your communication 
style and listening skills to adapt to 
your audience and to enable you to 
build strong relationships 

• Recognise the importance of a 
personable and professional approach  

• Show an understanding and 
commitment to promote equal 
opportunities, safeguarding and 
diversity 
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Safeguarding rules – yellow card 

We are a youth organisation who takes safeguarding 
seriously.  The post holder agrees to comply at all times 
with the safeguarding rules as set out on The Scout 
Association’s yellow card, which can be found here. This 
is shared with young people and carers, as well as 
employees, so everyone knows our rules of engagement.  
 
In order to comply, stringent vetting procedures take 
place including checking against an internal database to 
assess suitability and also Basic/Enhanced DBS checks as 
required. 
 
GDPR and data protection 

The post holder hereby agrees not to disclose any 
confidential or sensitive information to a third party or 
outside organisation except where required to do so by 
law and to adhere to our Data Protection and GDPR 
policies 
 
Health and safety 

The post holder agrees to abide by The Scout 
Association’s Health and Safety principles and code of 
conduct and to take all reasonable steps to ensure both 
their own safety in the work place as well as that of their 
colleagues. 
 
Equal opportunities 

The Post holder agrees to promote and uphold the 
principles of equal opportunities in accordance with The 
Scout Association’s Equal Opportunities Statement and all 
related policies. 

How to apply  
Before making an application please ensure that you have read the Recruitment and Selection Policy. 
 
Please submit an application via the apply link on our jobs page. 
 
In order for us to monitor the application of our Equal Opportunities Policy, we would be grateful if you would also 
complete the Recruitment Monitoring questions on the Application Form.   
 
If you would to discuss the role in more detail, please contact our Recruitment Team. 
 

 
  
 
 
 
 

https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safe-scouting-cards/young-people-first-yellow-card/
https://scouts.org.uk/media/1009429/Recruitment-and-Selection-Policy.pdf
https://www.scouts.org.uk/about-us/jobs/working-at-the-scouts/
https://www.scouts.org.uk/por/2-key-policies/equal-opportunities-policy/
mailto:recruitment@scouts.org.uk
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