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This session

• Written risk assessments
• Supervision of free time
• Activity approval
• Next steps



Keeping everyone safe

• Safety is at the heart of our culture

• Having fun; and doing new and adventurous things is what we do

• Continuously review and improve our guidance to keep young people safe



Written risk assessments



Written risk assessments

• We are great at assessing risk and adapting what we do

• We are less good at writing it down so we can share and inform others

• 35% of all incidents happen at the regular meeting place; and 26% happen 
during “free time” activities

• Consistent approach needed to risk assessing the weekly activities as well 
as the one offs e.g. annual camp



Written risk assessments

• Standard part of programme planning – quick tweaks to existing documents

• Five step approach remains unchanged: 

• All activities need to be risk assessed 

and documented

• Choose a format that works for you
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Written risk assessments – standard areas to cover

• Arrival, opening and closing of a meeting, departure

• Activities done on a regular basis – these are then just tweaked each time 
you run one

• How you share and communicate these with young people and 
parents/carers

• Templates and guidance to support you

• Updated online safety training will also provide support



Written risk assessments – feedback so far 

In support of written RAs

• OSM needs to be highlighted more as a risk assessment tool

• There is an appetite for further advice to protect our young people,
leaders and visitors to scout hut / halls etc.

• Hard copies of the hall RA should be kept on the premises to ensure 
that it is available to all sections

• All activities had to be risk assessed and documenting was encouraged, 
this just makes it clear on expectations

• Helping young people to understand risk more is a great idea, a great 
skill for life, but more guidance may be needed to help people 
understand how to do this

• We’ve been doing this already so we welcome this clear guidance

Challenging written RAs

• The problem is the volume of paperwork that will be needed 
around written risk assessments for every meeting and activity

• I think what would be far better is for a traffic light approach to be 
adopted
i.e. Green could mean low risk of serious harm

• How will leaders have the skills and understanding to do this effectively

• This will feel more like work than volunteering 

• Risk assessment can be a daunting topic, more examples and 
templates will help 

• This will stop activities if we have to have our risk assessments checked 
and approved before we can do an activity, or change the activity at 
short notice.



Supervision of free time



What’s changing

• Updated guidance on high risk areas during free time 
members.scouts.org.uk/freetime

• Key things to consider are:

• Free time still requires some supervision

• Additional guidance being developed for supervision of activities to 
include direct, indirect and remote situations – expected in Autumn 
2020



Activity approval



What’s changing?

• New guidance for Commissioners launched in April 2020 
members.scouts.org.uk/fs120015 

• Formalising the requirement to have an approval process in 9.1

• Document and communicate what the local process is

• Examples of approval processes provided in the guidance
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What next?

• Activity approval and Supervision of free time guidance already live

• Additional supervision guidance coming in the autumn

• Written risk assessment pre-launch check ends 26 July

• Written risk assessments required for all activities later this summer

• Transition period until December 2020 to get these in place

• Intimate care policy coming in autumn to support and protect young people 
who have specific care needs



Actions to take

• Read and comment on pre-launch check on written risk assessments

• Start to plan with leadership team how you will develop written risk 
assessments and how they will be recorded

• Prepare your leadership for reducing the risks in free time activities and 
remote supervision

• Plan your activities and ensure you follow your local approval process



Keeping everyone safe – other areas

• Online calls 

• Having the knowledge you need – Mon 13 July

• Knowing where to turn if you have a concern – Wed 15 July

• Links to information on website and pre-launch checks sent out in 
members email this week (Tues 7 July) 

• Keeping everyone safe webpages (linked from Staying safe and 
Safeguarding page)



Questions



Thank you for everything 
you are doing


