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Gearing up for Go -Live - Groups




Our Aims

Journey to 30 September
Journey to Go-Live
System Go-Live

What you need to do
Q&A
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Aims for Webinar

A Focus on readiness for system go-live

A Ensure you know the actions that are
happening at HQ in the run up to go -live

A Ensure you know the actions that need to be
taken locally to be ready for go-live and when
these need to be completed by




Q&A

A Please use the Q&A function to ask any questions

A You might want to hold some questions in case
the answer is provided during the webinar
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to the topics on this webinar first
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any wider Volunteer Experience questions
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read/listen to the answers provided to other
guestions

A we'll make sure to share any key themes after the
webinar.
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Making volunteering easier, more Scouts ’\O"
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Where are we nhow?

We support over 140,000 incredible volunteers to
deliver skills for life to over 430,000 young people

However, the landscape is changing:
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commitment

A We lose 13% of our volunteers every year, many
complaining of burnout and overload

A 100,000 young people on waiting lists across the
UK

A Increasing amounts of time spent on
administrative tasks
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support our volunteers or easier recruitment




Transforming our Volunteer Experience

A warmer welcome
for everyone

ARedesigning the
appointment process

Alntroducing a welcome
conversation

ANew volunteering
opportunities tool
Improved self-service for
new volunteers

Simplifying how we
volunteer together

A Team-based approach

allowing tasks to be shared
Clearer purpose and
responsibilities of teams
More flexible volunteering

A New digital tool for adult

volunteers
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More engaging
learning

A Reviewing current training
and moving to learning
New digital learning tool
with engaging content
Learning produced in
partnership with volunteers
and external experts




What are we trying to
achieve?

A People and structure changes
A Improved ways of volunteering together

A Supported by new digital tools which make
necessary admin less time consuming and more
straightforward

A A flexible volunteer experience that works with
your availability, interest and skills

A Clearer structures and responsibilities for teams

A Volunteers feeling welcomed and valued from
day one

A More accessible and engaging learning all in one
place
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Providing a Go -Live Date

Where are we now?

A System build fully complete, and tools joined up
into one system

A Confident for a successful data migration

A started testing all our tools together, as well as
security and performance

What needs to be in place to have a go -live date?
A Completed testing of the integrated system
When?

A Before the end of 2024

A we expect to be able to share a specific date for
go-live around the end of September/early October
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Delivery Phases

Introducing and embedding culture changes*

tools
Moving to digital tools & Embedding our new
processes ways of volunteering
Volunteer Compass Go-Live
Testing Freeze Support

éo WWRT t?8B [ Now ] [ Before end of 2024 ] [ After move to digital ]

Finish preparations for the

digital tools & processes

/*Introducing and embedding culture
changes includes:

A our Volunteering Culture
A Learning Culture

A Welcome Culture

KA New ways of volunteering /




0
Early Adopters Scouts 55"

r\ﬁn
O
Scouts .
Early Adiapisr County/Area/Region
- (Scotland) A The Early Adopter Counties are a
<71 7cG7a7ne sU cohort of volunteers that have
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Scotland

Dorset | A Their feedback has already
./% Gt. London Middlesex West shaped the changes and how
lcland. - | o WnRT UZ6RN they are being delivered
he asi1TG <Rieuvzi A Early Adopters will be doing
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Local Data Readiness

Make sure all member records in Compass are as
accurate as possible. This will ensure a smooth
migration to the new system.

This includes:

A Volunteers having unigue, personal and
functioning email addresses

A Training being recorded and validated

A Renewing disclosures and permits which
expire around the Compass freeze window

Your County/District should have already reached
out to you around addressing these
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end of this call
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