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Aims for Webinar

ÅFocus on readiness for system go-live

ÅEnsure you know the actions that are 
happening at HQ in the run up to go -live

ÅEnsure you know the actions that need to be 
taken locally to be ready for go-live and when 
these need to be completed by



Q&A

ÅPlease use the Q&A function to ask any questions

ÅYou might want to hold some questions in case 
the answer is provided during the webinar

ÅĖŘʩƓƓ ŉŘ ŰƩŊǫǗǗŽƞű Ʃƞ ĬƞǗȃŘǏǗ ǎǫŘǗǣŽƩƞǗ ǏŘƓĬǣŽƞű 
to the topics on this webinar first

ÅDŘǌŘƞőŽƞű Ʃƞ ǎǫŘǗǣŽƩƞ ƞǫƜŉŘǏǗ ȃŘʩƓƓ ǣŸŘƞ ǣĬŊƐƓŘ 
any wider Volunteer Experience questions

ÅĖŘ ȃƩƞʩǣ ǌǏŽƩǏŽǣŽǗŘ Ĭƞȉ őǫǌƓŽŊĬǣŘ ǎǫŘǗǣŽƩƞǗʆ ǗƩ őƩ 
read/listen to the answers provided to other 
questions

ÅWe'll make sure to share any key themes after the 
webinar.



Our Aims



Making volunteering easier, more 
ŰƓŘȈŽŉƓŘ Ĭƞő Űǫƞ ƜŘĬƞǗ ȃŘʇ

Recruit more 
ȂƩƓǫƞǣŘŘǏǗʰ
Ĭƞő ǏŘǣĬŽƞ ŊǫǏǏŘƞǣ ƩƞŘǗʰ

=ƩƞǗŽǗǣŘƞǣƓȉ Ĭƞő ǗĬŰŘƓȉʰ
deliver a 
great programme

More young 
people gain skills 
ŰƩǏ ƓŽŰŘ ʰ



Where are we now?

We support over 140,000 incredible volunteers to 
deliver skills for life to over 430,000 young people

However, the landscape is changing:

ÅɆȿˡ ƩŰ ȂƩƓǫƞǣŘŘǏǗ őƩƞʩǣ ȃĬƞǣ ǣƩ űŽȂŘ Ĭ ȃŘŘƐƓȉ 
commitment

ÅWe lose 13% of our volunteers every year, many 
complaining of burnout and overload 

Å100,000 young people on waiting lists across the 
UK

ÅIncreasing amounts of time spent on 
administrative tasks

ÅêŘȂŘǏĬƓ ŊǫǏǏŘƞǣ ǌǏƩŊŘǗǗŘǗ Ĭƞő ǗǣǏǫŊǣǫǏŘǗ őƩƞʩǣ 
support our volunteers or easier recruitment



Transforming our Volunteer Experience

More engaging 
learning

ÅReviewing current training 
and moving to learning
ÅNew digital learning tool 

with engaging content
ÅLearning produced in 

partnership with volunteers 
and external experts

A warmer welcome 
for everyone 

ÅRedesigning the 
appointment process
ÅIntroducing a welcome 

conversation
ÅNew volunteering 

opportunities  tool
ÅImproved self-service for 

new volunteers

Simplifying how we 
volunteer together

ÅTeam-based approach 
allowing tasks to be shared
ÅClearer purpose and 

responsibilities of teams
ÅMore flexible volunteering
ÅNew digital tool for adult 

volunteers



What are we trying to 
achieve?

ÅPeople and structure changes

ÅImproved ways of volunteering together

ÅSupported by new digital tools which make 
necessary admin less time consuming and more 
straightforward

ÅA flexible volunteer experience that works with 
your availability, interest and skills

ÅClearer structures and responsibilities for teams

ÅVolunteers feeling welcomed and valued from 
day one

ÅMore accessible and engaging learning all in one 
place



Journey to 30 September



Providing a Go -Live Date

Where are we now? 

ÅSystem build fully complete, and tools joined up 
into one system

ÅConfident for a successful data migration 

ÅStarted testing all our tools together, as well as 
security and performance

What needs to be in place to have a go - live date?

ÅCompleted testing of the integrated system

When?

ÅBefore the end of 2024

ÅWe expect to be able to share a specific date for 
go-live around the end of September/early October



Delivery Phases

Introducing and embedding culture changes*

Moving to digital tools & 
processes 

Go-Live 
Support

Compass 
Freeze

Introducing new ways of volunteering and 
data readiness

Finish preparations for the 
digital tools & processes

Embedding our new 
ways of volunteering

êǫƜƜŘǏ ʨɁɃ Now Before end of 2024 After move to digital 
tools

*Introducing and embedding culture 
changes includes: 

Å Our Volunteering Culture

Å Learning Culture 

Å Welcome Culture

Å New ways of volunteering

Volunteer 
Testing



County/Area/Region 
(Scotland)

<ĬŽƓŽȃŽŊƐ ƩŰ eǫŘǏƞǗŘȉʰ
=Žǣȉ ƩŰ =ƩȂŘƞǣǏȉʰ
Clwyd
Dorset
Gt. London Middlesex West

lǫƜŉŘǏǗŽőŘʰ
âƩȉĬƓ <ŘǏƐǗŸŽǏŘʰ
êƩǫǣŸ LĬǗǣ êŊƩǣƓĬƞőʰ
ĖŘǗǣ ĜƩǏƐǗŸŽǏŘʰ

Early Adopters

ÅThe Early Adopter Counties are a 
cohort of volunteers that have 
been using some of the new 
ways of volunteering slightly 
earlier

ÅTheir feedback has already 
shaped the changes and how 
they are being delivered

ÅEarly Adopters will be doing 
some early volunteer testing and 
go live 2 weeks after Compass 
Freeze



Local Data Readiness

Make sure all member records in Compass are as 
accurate as possible. This will ensure a smooth 
migration to the new system.

This includes:

ÅVolunteers having unique, personal and 
functioning email addresses

ÅTraining being recorded and validated

ÅRenewing disclosures and permits which 
expire around the Compass freeze window

Your County/District should have already reached 
out to you around addressing these

ĖŘʩƓƓ ȃĬƓƐ ǣŸǏƩǫűŸ ȉƩǫǏ ǗǌŘŊŽŰŽŊ ĬŊǣŽƩƞǗ Ĭǣ ǣŸŘ 
end of this call


