
Group online meeting – February 2022 
 

1 

00:00:05.190 --> 00:00:11.940 

Carl Hankinson: Okay, good evening everybody we'll just let people join 

and then we will make a start thanks so much for making time to be with 

us this evening. 

 

2 

00:00:19.380 --> 00:00:29.370 

Carl Hankinson: see in our numbers gather good evening again if you've 

just joined we're just waiting for everybody to gather thanks so much for 

making time to be with us this evening and we will start just in a 

moment. 

 

3 

00:00:40.290 --> 00:00:50.280 

Carl Hankinson: Okay, well, I think our numbers are all the creeping up a 

little bit, but the reason we separate should we start, I think I mean I 

get it to the couple of minutes past seven and so. 

 

4 

00:00:51.330 --> 00:00:57.540 

Carl Hankinson: we'll make a beginner will make a star look good evening 

again to those of you who just joined it's great of you to find the time 

to be with us. 

 

5 

00:00:57.930 --> 00:01:06.240 

Carl Hankinson: And we've got what we hope is a really useful 

presentation, but we've got time for you to be able to answer questions 

again this is being recorded. 

 

6 

00:01:06.810 --> 00:01:17.220 

Carl Hankinson: The recording will be available on the website and the 

usual place from tomorrow and we've also got the transcript on so there's 

closed captioning so you can activate that. 

 

7 

00:01:17.580 --> 00:01:24.330 

Carl Hankinson: it's at the bottom in my in my menu might be elsewhere on 

your zoom screen, but you can, if that's really helpful for you can 

activate that. 

 

8 

00:01:24.750 --> 00:01:31.680 

Carl Hankinson: And now, in terms of Q amp a just do a little bit of 

housekeeping before I introduce people, and you can put questions in the 

chat and. 

 

9 

00:01:32.010 --> 00:01:35.190 

Carl Hankinson: People have been on these before will be familiar with, 

that all the Q amp a. 

 

10 

00:01:35.670 --> 00:01:43.530 



Carl Hankinson: And also remembering the if the disappearing not decided 

we're not going to answer it but it's just being organized behind the 

scenes, because will probably answer them live. 

 

11 

00:01:43.920 --> 00:01:53.070 

Carl Hankinson: At the end of the presentation what you'll also see of 

course is that because there's quite a few of us here this evening we're 

going to be answering some of those questions live as well. 

 

12 

00:01:53.460 --> 00:01:58.560 

Carl Hankinson: And to try and answer as many as we can, so this is as 

helpful as it possibly can be, for you. 

 

13 

00:01:58.830 --> 00:02:09.150 

Carl Hankinson: And we're also going to put some links in the Q amp a as 

well, because we know that sometimes it's just really helpful to have the 

link and you can go directly to the information that we're talking about 

so we hope that's all useful. 

 

14 

00:02:10.140 --> 00:02:13.500 

Carl Hankinson: And therefore, will make a star, should we start with 

some. 

 

15 

00:02:13.500 --> 00:02:19.950 

Carl Hankinson: introductions and on the next slide, so this is you've 

got this evening, besides myself we've got matt matt hi. 

 

16 

00:02:20.730 --> 00:02:22.680 

Matt Hyde: Good evening everyone, have you okay. 

 

17 

00:02:23.250 --> 00:02:24.990 

Carl Hankinson: Thanks matt employee Curry Curry. 

 

18 

00:02:27.120 --> 00:02:28.530 

Chloe Kembery: Thank you all for joining us tonight. 

 

19 

00:02:29.310 --> 00:02:31.350 

Carl Hankinson: Thanks plowing we've also got cj. 

 

20 

00:02:31.830 --> 00:02:32.580 

hi everyone. 

 

21 

00:02:33.630 --> 00:02:34.950 

Carl Hankinson: i'm cj and Ross. 

 

22 

00:02:35.850 --> 00:02:37.080 



Ross Maloney: Hello everyone nice to be with you. 

 

23 

00:02:37.800 --> 00:02:39.360 

Carl Hankinson: Thanks Ross Ross got Chris murali. 

 

24 

00:02:40.140 --> 00:02:42.420 

Kris Murali: hey good evening everyone nice to be with you tonight. 

 

25 

00:02:42.900 --> 00:02:45.450 

Carl Hankinson: Thanks Chris we're also joined by Thomas Thomas 

Robertson. 

 

26 

00:02:46.320 --> 00:02:48.420 

Thomas Robertson: Good evening everyone thanks for having us. 

 

27 

00:02:49.110 --> 00:03:01.650 

Carl Hankinson: Thank you, Thomas, I think many people might not have met 

you directly, but Thomas is the Managing Director of stout store and 

we're going to touch on some information does even about scouts or so 

thanks Thomas for joining us and Craig Craig therapy. 

 

28 

00:03:02.640 --> 00:03:04.170 

Craig Turpie: evening everyone good to be with you. 

 

29 

00:03:05.160 --> 00:03:06.330 

Carl Hankinson: Thanks Craig so. 

 

30 

00:03:06.510 --> 00:03:07.380 

Carl Hankinson: That is. 

 

31 

00:03:07.620 --> 00:03:17.430 

Carl Hankinson: The team you'll hear from directly harmony and Melissa 

are also with us making shopper organizer this rods as smoothly as it 

possibly can be so we've got a good team. 

 

32 

00:03:18.330 --> 00:03:28.740 

Carl Hankinson: And we hope to be able to answer as much as we can, if we 

can't look we'll just say so and we will come back to you it's just 

easier than guessing isn't it's no help for anybody so that's the team 

that we have this evening. 

 

33 

00:03:29.220 --> 00:03:37.110 

Carl Hankinson: And we'll look, I hope, just to begin with me, I hope, 

you're looking forward to this year scout wise and also personally as 

well, I mean. 

 

34 



00:03:37.530 --> 00:03:47.460 

Carl Hankinson: We really did help that by the time we got to these 

webinars that we wouldn't need to touch on cove it again, and you know we 

might just need to be there certainly. 

 

35 

00:03:48.120 --> 00:03:58.050 

Carl Hankinson: The relaxation in England have a lot of restrictions is 

helping us and Scotland, Wales, Northern Ireland and indeed richie 

scouting overseas at different stages as well. 

 

36 

00:03:58.500 --> 00:04:00.960 

Carl Hankinson: And, but it's feeling like we're getting beyond it. 

 

37 

00:04:01.500 --> 00:04:10.110 

Carl Hankinson: And it's really helpful for us in scouts and you know 

we've got a great spring a great summer there's lots of good activity 

we're going to talk about some of this this evening for you. 

 

38 

00:04:10.380 --> 00:04:19.650 

Carl Hankinson: But we're really infused for 2022 and we just hope you 

are as well and, and we hope that locally in scouting a lot of the people 

that you support. 

 

39 

00:04:19.950 --> 00:04:30.510 

Carl Hankinson: And you lead as group scout is in group chairs district 

explorer scout Commissioners district scout network commissions your 

teams are equally infused and looking forward to this year as well, so. 

 

40 

00:04:31.260 --> 00:04:43.050 

Carl Hankinson: This evening, then let's just talk about perhaps the 

format of this team they'll be four themes that we're going to talk 

through with you this evening and you'll see them on the screen here, and 

we think that these are. 

 

41 

00:04:44.340 --> 00:04:54.330 

Carl Hankinson: The areas that we really should concentrate on to help 

you run day to day scouting and lead the teams that do so will take you 

through these four areas. 

 

42 

00:04:54.570 --> 00:05:05.070 

Carl Hankinson: And, as I said earlier, lots of opportunity to just ask 

question answers as we go and you'll see a variety of people speaking to 

different topics so i'll hand over to cj. 

 

43 

00:05:06.450 --> 00:05:11.490 

CJ Ledger: Thanks Carl and say we're going to start with the first one 

that delivering the program and. 

 

44 



00:05:11.700 --> 00:05:14.700 

CJ Ledger: Because it's the heart of what we do really as as an 

organization. 

 

45 

00:05:15.150 --> 00:05:22.440 

CJ Ledger: And with the easing restrictions it's been great to see so 

many sections getting back to some kind of normal offering brilliant 

programs. 

 

46 

00:05:22.950 --> 00:05:29.550 

CJ Ledger: And as a reminder, we just want hope that all of our leaders 

have been flexible and supporting our young people to gain their top 

awards. 

 

47 

00:05:29.880 --> 00:05:37.020 

CJ Ledger: And you may remember that throughout because of cave it we 

brought in additional flexibility in how. 

 

48 

00:05:37.500 --> 00:05:44.460 

CJ Ledger: Young people could gain them for the order, the amount of time 

they had so that extension runs through until the very end of this year, 

at the moment. 

 

49 

00:05:44.820 --> 00:05:51.360 

CJ Ledger: And so, even if young people have moved up sections, they can 

continue to work towards their previous award. 

 

50 

00:05:51.660 --> 00:06:00.000 

CJ Ledger: So what do I mean by that and if a cub has now moved to scout 

so wasn't able to do all the requirements for their chief scout silver 

award last they were in clubs. 

 

51 

00:06:00.270 --> 00:06:10.470 

CJ Ledger: And they can continue to use the activities they're doing as a 

scout to count towards so reward and rise up until the end of this year, 

it can also count towards it scouts gold award so. 

 

52 

00:06:10.920 --> 00:06:17.430 

CJ Ledger: We do hope that we're still encouraging and supporting as many 

young people as possible to get one of these is amazing top awards. 

 

53 

00:06:17.640 --> 00:06:27.330 

CJ Ledger: And if you don't recognize the the one on the screen it's the 

chief scout acorn Award for our schools as well, so in this in the family 

of towards through our sections. 

 

54 

00:06:27.870 --> 00:06:35.070 



CJ Ledger: And, and I recognize that that on this cold and damp every 

event may not be the best weather to be talking about expeditions. 

 

55 

00:06:35.310 --> 00:06:40.740 

CJ Ledger: And, but it's a great time TV preparing and planning, 

especially for scouts girl scouts and scout network members. 

 

56 

00:06:41.130 --> 00:06:56.280 

CJ Ledger: And it's expeditions are brilliant adventures in their own 

right and, but they also help our young people gain so many invaluable 

skills so and it also helped contribute towards towards indeed Edinburgh 

Award for the scouts explorer scout scout network sections as well. 

 

57 

00:06:57.810 --> 00:07:00.060 

CJ Ledger: And it's been brilliant to see the return of nights away. 

 

58 

00:07:00.570 --> 00:07:06.570 

CJ Ledger: Especially the younger sections he had so little time away 

from their home from their parents and carers throughout the pandemic. 

 

59 

00:07:06.900 --> 00:07:16.110 

CJ Ledger: And I speak personally from that and nice way of such a core 

part of our program and so please do all that you can to support your 

leaders to create these. 

 

60 

00:07:16.530 --> 00:07:23.760 

CJ Ledger: amazing opportunities and for many it may take a little bit 

longer than we would have expected to get back into the swing of camps. 

 

61 

00:07:24.480 --> 00:07:30.600 

CJ Ledger: Even the most experienced six or or patrol leader may need a 

bit more support and encouragement, with their camp skills. 

 

62 

00:07:31.140 --> 00:07:37.530 

CJ Ledger: If it's anything like how i've witnessed my son do they tend 

to pitching and we bear cubs recently. 

 

63 

00:07:37.950 --> 00:07:49.230 

CJ Ledger: Like Oh, they forgotten it all, but with a bit of 

encouragement it all comes back and familiar it's the bit where they love 

most about being a scout so again nights away something really important, 

and we should be doing everything we can to encourage that. 

 

64 

00:07:49.770 --> 00:07:57.630 

CJ Ledger: And it's also been great to hear about the graduate return and 

two visits abroad and maybe that's my former ACC international speaking. 

 

65 



00:07:57.990 --> 00:08:04.860 

CJ Ledger: But I recognize that there is added admin and added 

uncertainty because of cave ID and the insurance challenges that that 

presents. 

 

66 

00:08:05.310 --> 00:08:10.110 

CJ Ledger: But I know that assistant county we every original 

Commissioners for international are keen to support. 

 

67 

00:08:10.410 --> 00:08:19.110 

CJ Ledger: You with your plans and i've had quite a few groups planning 

trips to their candidate international scout Center in Switzerland, they 

this year and for the centenary next year. 

 

68 

00:08:19.470 --> 00:08:27.630 

CJ Ledger: And so, if it's something that you need some support where 

though you haven't tried before them we do encourage you to to look at 

business aboard as an option as well in the future. 

 

69 

00:08:28.560 --> 00:08:31.860 

CJ Ledger: And last time we spoke about the launch of my new T shirt 

towards. 

 

70 

00:08:32.370 --> 00:08:41.820 

CJ Ledger: One for each section and judging by batch sales and what we've 

picked up on social media it's been well received, but we'd love to hear 

your feedback about how it's going what's working and. 

 

71 

00:08:42.150 --> 00:08:49.320 

CJ Ledger: What you're really enjoying about using that new award to to 

embed the fact that our program is shaped by young people. 

 

72 

00:08:51.570 --> 00:09:00.690 

CJ Ledger: We also recognize this year is the platinum jubilee and Her 

Majesty and on our website, we have created a list of platinum ideas to 

motivate you we have. 

 

73 

00:09:01.350 --> 00:09:11.460 

CJ Ledger: planting a tree for the queen's canopy for P, we have lighting 

a beacon, and we have we have basically goes a pretty good idea for each 

the lessons of past the platinum so again encourage. 

 

74 

00:09:11.940 --> 00:09:18.930 

CJ Ledger: You to have a look at how you might incorporate that into your 

program and quite soon there'll be a commemorative badge coming from 

scout store as well. 

 

75 

00:09:19.650 --> 00:09:27.450 



CJ Ledger: And finally, on this bit of the program support, I just wanted 

to say that we are looking to expand the volunteer team that support 

programs and national level. 

 

76 

00:09:27.690 --> 00:09:33.210 

CJ Ledger: Led by Lewis dangerfield on UK commissioner for program in the 

next couple of weeks, we should be. 

 

77 

00:09:33.540 --> 00:09:46.950 

CJ Ledger: seeing some vacancies appear to join that volunteer program 

team and again really encouraged many people who are passionate and want 

to do more to support a brilliant programs to get involved in our 

national team right over to calm. 

 

78 

00:09:49.080 --> 00:09:50.370 

Carl Hankinson: Thanks cj so I. 

 

79 

00:09:50.520 --> 00:09:53.940 

Carl Hankinson: Just like to give you a bit of an update about squirrels 

I mean this has been. 

 

80 

00:09:54.630 --> 00:10:04.890 

Carl Hankinson: it's just been a tremendous good news story for us but 

also it has really infused local scouting both the the groups that have 

opened the dre. 

 

81 

00:10:05.250 --> 00:10:17.880 

Carl Hankinson: And a lot of groups and districts around them, I mean 

that the feedback is is just excellent really and we realized this 

doesn't happen without considerable hard work, but it's worth it, and I 

don't know if you saw the. 

 

82 

00:10:19.020 --> 00:10:26.430 

Carl Hankinson: The section on the one show a couple of weeks ago, he was 

just he was just brilliant you know I mean major so proud. 

 

83 

00:10:26.970 --> 00:10:38.310 

Carl Hankinson: To think that scouts are there in such a show and such 

positive feedback from both that evening but lots of people around 

scouting now what's interesting is that we'd hoped. 

 

84 

00:10:38.730 --> 00:10:53.940 

Carl Hankinson: That we would open 300 days by the end of March, 

actually, this evening, as I sit here now we've already opened 530 across 

the UK, thank you for your you know your wonderful work that 444 of those 

are encompass couple of other. 

 

85 

00:10:55.140 --> 00:11:09.840 



Carl Hankinson: stats that might be useful for you just to hear 28% of 

those drains are in low income areas I am D index and multiple 

deprivation areas 123 28% which is just incredible as well. 

 

86 

00:11:10.560 --> 00:11:21.870 

Carl Hankinson: 33% of those days have over 10% of young people from 

black Asian minority ethnic communities in isolation that might not mean 

much but that's significantly ahead. 

 

87 

00:11:22.470 --> 00:11:33.810 

Carl Hankinson: of our wider membership, and so what we're already seeing 

in the early stages of squirrels is that this is really helping us reach 

communities that we struggled to reach. 

 

88 

00:11:34.290 --> 00:11:39.210 

Carl Hankinson: And that only comes down to your great work locally in 

your groups or we know a lot of. 

 

89 

00:11:39.660 --> 00:11:50.280 

Carl Hankinson: group scout leaders and senior volunteers locally, 

supporting the opening of drains elsewhere, so your your additional 

support there is really making a difference. 

 

90 

00:11:50.580 --> 00:11:53.850 

Carl Hankinson: There are of course 56 county advisors across the UK. 

 

91 

00:11:54.180 --> 00:12:01.920 

Carl Hankinson: And they're being supported by the UK team and they in 

turn a supporting the opening of drazen consultation with the county 

Commissioners. 

 

92 

00:12:02.160 --> 00:12:10.320 

Carl Hankinson: and district Commissioners who continue to give their 

approval or not, depending on whether they think that they're ready, so 

our ask at the moment is. 

 

93 

00:12:10.680 --> 00:12:22.890 

Carl Hankinson: taught this up, we realized that some scout groups aren't 

ready for us girls dre yet, and that is your decision that's fine all 

those things they may be sometime later in 2022 but just unsure. 

 

94 

00:12:23.820 --> 00:12:35.790 

Carl Hankinson: find out how this is going elsewhere and there's great 

learnings on how to do this well one or two things that dre leaders in 

groups would say to us, I wouldn't do this if I was opening a second dre 

there's always learnings but. 

 

95 

00:12:36.090 --> 00:12:45.630 



Carl Hankinson: This is really helpful and my final comments about 

schools, I would add, is around recruiting adults, because I think that 

that's a real consideration for scout groups and. 

 

96 

00:12:46.440 --> 00:12:58.710 

Carl Hankinson: there's no doubt at all that we're seeing new adult 

volunteers join us to lead skilled raise there's also no doubt at all 

that we are seeing some leaders transfer across from other sections, but 

that's positive. 

 

97 

00:12:59.340 --> 00:13:08.070 

Carl Hankinson: Because it's refreshing them the feedback directly is I 

was tired actually maybe I was thinking of thinking, this has given me a 

new lease of life so. 

 

98 

00:13:08.580 --> 00:13:14.430 

Carl Hankinson: I wouldn't want us to fear the concern about diluting our 

leadership teams, I know there's some operational challenges in many 

groups. 

 

99 

00:13:14.790 --> 00:13:24.420 

Carl Hankinson: But actually sometimes people are looking for a change, 

so there's a real positive story about schools and will continue to talk 

about this through the year as it gains momentum. 

 

100 

00:13:25.110 --> 00:13:37.350 

Carl Hankinson: let's talk a little bit, if I may as well around another 

topic, and that is around our inclusion work and you may recall that we'd 

said on the last on the last webinar that we had. 

 

101 

00:13:38.850 --> 00:13:45.480 

Carl Hankinson: taken some external advice work with an external 

consultant to produce a race equity report for the scout association. 

 

102 

00:13:45.900 --> 00:13:55.920 

Carl Hankinson: we've received that report and actually two and a half 

weeks ago, three weeks ago, maybe our trustee board adopted that report, 

they accepted that report and the recommendations in that. 

 

103 

00:13:56.430 --> 00:14:14.370 

Carl Hankinson: And that's been a very thoughtful and far reaching piece 

of work very helpful to us because it helps us think about the next steps 

that we need to take as the scout association to ensure that our 

membership reflects UK society and, at the moment it doesn't. 

 

104 

00:14:15.510 --> 00:14:28.440 

Carl Hankinson: It wouldn't do if you measure that against 2011 census, 

and it certainly wouldn't do with the early signs we're seeing from the 



2021 cents, we have work to do to make sure our membership reflects UK 

society. 

 

105 

00:14:29.250 --> 00:14:39.480 

Carl Hankinson: So the next stages that we're currently working on is 

that there is a small team being put together to explore what those next 

steps might be the response to that report, how we might. 

 

106 

00:14:39.960 --> 00:14:46.500 

Carl Hankinson: take some action and a careful and considered way and 

Yousef as our lead volunteer working with Joanna. 

 

107 

00:14:47.040 --> 00:14:59.130 

Carl Hankinson: Had a vdi as a staff colleague are now assembling a team 

to advertise it closed just last week looking for volunteers to join that 

steering team, and these are very much the first stages. 

 

108 

00:14:59.790 --> 00:15:09.180 

Carl Hankinson: I was working out how we're going to how we're going to 

do this work so there's been an opportunity for you to be involved 

they'll be other opportunities for you to be involved, and we know. 

 

109 

00:15:09.660 --> 00:15:18.450 

Carl Hankinson: That local communities will have different challenges and 

different opportunities to ensure that scouting where you scout reflects 

your local community. 

 

110 

00:15:19.050 --> 00:15:24.750 

Carl Hankinson: But we didn't want to pass this moment without pointing 

to that word, because we think it's really important it's our 

contemporary. 

 

111 

00:15:25.080 --> 00:15:37.230 

Carl Hankinson: Inclusion challenge and it's one that we are incredibly 

passionate about achieving and working through in the next period of time 

and we've got a good track record as the scouts of achieving these 

challenges in the past, what we've lent into them. 

 

112 

00:15:37.830 --> 00:15:43.920 

Carl Hankinson: However, I also want to just draw attention to program 

resource, I mean, partly because we have. 

 

113 

00:15:44.220 --> 00:15:51.510 

Carl Hankinson: some excellent program resources available on our website 

part because we've also thank you got feedback that some of them are a 

bit harder to find than you'd like. 

 

114 

00:15:52.110 --> 00:15:59.160 



Carl Hankinson: But we we developed a lot of programs offices around the 

whole theme of inclusion for black history month, they are available. 

 

115 

00:16:00.030 --> 00:16:10.590 

Carl Hankinson: Lots of downloads really positive feedback whether being 

used in the program but there's also other resources that we're currently 

just drawing together to make them more transparently available to you. 

 

116 

00:16:10.890 --> 00:16:21.330 

Carl Hankinson: On on maybe offering program activities but also 

supporting volunteers and young people, to make sure that scouting is as 

inclusive as it possibly can be. 

 

117 

00:16:21.660 --> 00:16:38.910 

Carl Hankinson: And so we wanted to flag that tonight that you should be 

able to find more of those on the website and we'll post the links for 

what's easily already found but will say more about this in spring as 

well, but just finally before I hand over pivot over and talk a little 

bit about safety. 

 

118 

00:16:40.470 --> 00:16:46.620 

Carl Hankinson: On our on our next slide so just about keeping everyone 

safe and and, and this is for sure more. 

 

119 

00:16:47.070 --> 00:16:59.520 

Carl Hankinson: than literally just completing our training, but that is 

a key and integral part of evidencing that scouts is a safe organization, 

however, I did want to just flight risk assessments we've had a number of 

people. 

 

120 

00:17:00.540 --> 00:17:09.330 

Carl Hankinson: talk to us that they feel that that process could be 

easier if welcome the additional data we've made recently, but are 

available on the website, but we also. 

 

121 

00:17:09.780 --> 00:17:18.660 

Carl Hankinson: wanted to offer further supports on the 24th of this 

month there's a webinar that cater bits talking later is hosting along 

with colleagues. 

 

122 

00:17:19.440 --> 00:17:27.000 

Carl Hankinson: And that is particularly for group scout leaders district 

export scout Commissioners and district scout network Commissioners, 

particularly for yourselves. 

 

123 

00:17:27.660 --> 00:17:32.580 

Carl Hankinson: Because you are really central to making sure that risk 

assessments are undertaken. 

 



124 

00:17:33.060 --> 00:17:39.570 

Carl Hankinson: But they're undertaken at the appropriate level and, in 

some instances, for sure that means doing better than we're currently 

doing. 

 

125 

00:17:39.900 --> 00:17:47.790 

Carl Hankinson: In other instances we would say that it requires us not 

to do as much as currently is being done it's not what we expected. 

 

126 

00:17:48.210 --> 00:17:51.990 

Carl Hankinson: So we also have three groups scout that is that evening 

that they're going to speak as well. 

 

127 

00:17:52.410 --> 00:17:56.520 

Carl Hankinson: We thought that might be quite helpful because that's a 

very real view of what happens. 

 

128 

00:17:56.880 --> 00:18:07.620 

Carl Hankinson: And so it'll be really worthwhile 300 were signed up as 

of yesterday today 349 group scout is district experts guard conditions 

and network Christians have signed up, so please. 

 

129 

00:18:08.220 --> 00:18:14.880 

Carl Hankinson: encourage your colleagues sign up yourself a you know it 

will be available on replay as well, but it's never as good as being 

there. 

 

130 

00:18:15.210 --> 00:18:21.210 

Carl Hankinson: And you know within the actual presentation itself and 

the opportunity to ask questions we may well do more of these. 

 

131 

00:18:21.570 --> 00:18:32.610 

Carl Hankinson: But we're really keen to provide as much support as we 

possibly can to make sure that we do have risk assessments completed but, 

at the appropriate level and within the spirit of the approach that we're 

taking. 

 

132 

00:18:33.030 --> 00:18:37.200 

Carl Hankinson: flag, if I made a first aid training a huge well done and 

thank you. 

 

133 

00:18:37.620 --> 00:18:46.380 

Carl Hankinson: To all of you, because we know it's been a bumpy ride to 

do all the first day train 10 a 10 be the blended approach of different 

approaches that we have. 

 

134 

00:18:46.740 --> 00:18:55.110 



Carl Hankinson: At the moment, certainly over recent months that's been 

tricky you've done a fantastic job you're our numbers are hugely down and 

we're conscious that. 

 

135 

00:18:55.680 --> 00:19:02.970 

Carl Hankinson: we'd set an ambition for these to be completed by the 

31st of January and we've not completed all of them are still. 

 

136 

00:19:03.330 --> 00:19:10.530 

Carl Hankinson: 9000 volunteers across the UK that as we sit here now 

need to have done 10 and 10 billion each of them are first day training 

it's out of date. 

 

137 

00:19:10.950 --> 00:19:21.150 

Carl Hankinson: 12 months ago that was over 21,000 so it's tremendous 

progress being made for that matter, for that, for that reason, what 

we're asking now is for people to continue with that momentum. 

 

138 

00:19:21.480 --> 00:19:32.190 

Carl Hankinson: So we've asked the county in district Commissioners last 

week to make sure that these courses and opportunities are available, 

particularly now 10 be when conditions allow and we know that that's very 

necessary. 

 

139 

00:19:32.730 --> 00:19:40.890 

Carl Hankinson: They asked give your yourself, please in your key 

leadership roles is just to encourage all the volunteers in your teams to 

get through their training. 

 

140 

00:19:41.280 --> 00:19:46.530 

Carl Hankinson: Particular angle, if I may, if you've got sections that 

are meeting that don't have. 

 

141 

00:19:47.430 --> 00:20:01.200 

Carl Hankinson: A lot today first aid concentrate on them now there's 

some confusion, what I said last year, be clear we're not suggesting 

please stop those sections meeting that's not what we're suggesting what 

we are saying is, we know that capacity for these courses is limited. 

 

142 

00:20:02.250 --> 00:20:09.270 

Carl Hankinson: And therefore we very much wish you to prioritize if 

we've got sections that meeting that do not have an up to date, first 

aid. 

 

143 

00:20:10.140 --> 00:20:19.380 

Carl Hankinson: We would want leaders volunteers with those the teams to 

be volunteer to be prioritized for the capacity that's available in local 

training that requires a conversation between yourself. 

 



144 

00:20:19.770 --> 00:20:31.650 

Carl Hankinson: And the training team locally, so please just encourage 

as many people as, as you can to get through quickly, because we do want 

to ensure that all our adults who require first day training have 

completed it. 

 

145 

00:20:31.950 --> 00:20:36.600 

Carl Hankinson: And finally, thank you for the great work you're doing on 

safety and safeguard and training we know it's tricky. 

 

146 

00:20:37.140 --> 00:20:41.580 

Carl Hankinson: But the online courses have made such a difference there 

takes roughly an hour to do both modules. 

 

147 

00:20:42.240 --> 00:20:45.450 

Carl Hankinson: we've asked the district and county Commissioners to take 

additional steps. 

 

148 

00:20:45.810 --> 00:20:55.140 

Carl Hankinson: For people that haven't been doing that training for 

quite some time because that's not really a position that we can accept 

and actually it's not supportive to the many, many. 

 

149 

00:20:55.470 --> 00:21:09.030 

Carl Hankinson: Thousands of people that have done their training and to 

help us make sure that we can evidence scouts as a safe place for young 

people in other volunteers, so thank you very much, let me hand it back 

over to cj to talk us through another topic. 

 

150 

00:21:10.830 --> 00:21:17.400 

CJ Ledger: Thanks call, so the next thing we'll talk about some of the 

ways that what we're doing to support you from a national point of view. 

 

151 

00:21:17.910 --> 00:21:25.680 

CJ Ledger: And so the first topic is around support for recruitment and 

volunteer recruitment and it's something that takes time and effort. 

 

152 

00:21:26.100 --> 00:21:35.370 

CJ Ledger: And I don't need to tell you guys that and we're keen to do as 

much as we can nationally, to help you and your teams to make this as 

simple, straightforward and effective as we can. 

 

153 

00:21:35.820 --> 00:21:44.940 

CJ Ledger: So we've made lots of practical tips and resources available 

online and the growing scout section of our website is continually being 

updated. 

 

154 



00:21:45.330 --> 00:21:54.330 

CJ Ledger: And, and we welcome feedback, which is really helped inform 

what people are finding useful what's actually working what's not so 

useful, what we need to tweak and. 

 

155 

00:21:55.020 --> 00:22:03.330 

CJ Ledger: and also to support people we've put on a series of 

recruitment webinars with the regional services team and they've been 

ready throughout last year we've got. 

 

156 

00:22:03.600 --> 00:22:08.850 

CJ Ledger: More to come this month or next month, and then we're going to 

be refreshing and putting together a program of. 

 

157 

00:22:09.120 --> 00:22:19.470 

CJ Ledger: of new webinars again these online workshops, where people can 

come, they can head around what's working, how do you get different 

volunteers what these techniques that work for you. 

 

158 

00:22:19.770 --> 00:22:27.930 

CJ Ledger: And you can talk to other people who've done it to you have 

difficulty and so and they're recording for the ones that happened as 

well, so he can't join life, then. 

 

159 

00:22:28.170 --> 00:22:37.830 

CJ Ledger: We encourage people to listen to the previous versions as 

well, they are really helpful and they do, and there are lots of ideas 

that help work get more volunteers and. 

 

160 

00:22:38.730 --> 00:22:44.580 

CJ Ledger: We have got some new activities for people to try and as we 

mentioned in our email last week we've got. 

 

161 

00:22:45.480 --> 00:23:01.260 

CJ Ledger: A lot twist on these successful bring a friend night concept 

which works really well for young people and so as possible, good for you 

campaign without calling it good for two and it's launching on the 22nd 

or the second 2022 and. 

 

162 

00:23:02.070 --> 00:23:09.510 

CJ Ledger: So look out for that and that's really the launch of trying to 

do something a bit different to get more volunteers involved as a friend 

alone. 

 

163 

00:23:10.500 --> 00:23:22.890 

CJ Ledger: All of these ideas are adaptable they're beyond just section 

leaders as well and and keen to encourage people to see how we can use 

them to help with those trustees executive committee roles as well, which 

we know. 



 

164 

00:23:23.220 --> 00:23:31.920 

CJ Ledger: can be a bit tricky and own there's an area that we want to do 

more to support our local teams with because it's often overlooked and 

recruiting trustees to be recruiting you're. 

 

165 

00:23:32.280 --> 00:23:38.130 

CJ Ledger: In a group treasure or group Secretary is a bit different so 

getting our volunteer to help runway your sections as well. 

 

166 

00:23:38.730 --> 00:23:50.070 

CJ Ledger: So we are looking at what we can do to support that and 

through our work on our perception and how we use our brand locally and 

how he used the local section scouts in in communities. 

 

167 

00:23:50.460 --> 00:24:03.990 

CJ Ledger: And we're doing some work there to help provide a better 

foundation to help support these recruitment asks likely and so we're 

putting together some practical tools and support materials to help with 

local media support. 

 

168 

00:24:05.040 --> 00:24:10.890 

CJ Ledger: How scouts can be seen to be more active and better integrated 

in legal communicate communities. 

 

169 

00:24:11.310 --> 00:24:24.300 

CJ Ledger: And, and how we can build a maximize on some amazing 

relationships that so many scouts have with local decision decision 

makers with local councillors and there's and how all of that can really 

help me support volunteering and your local scouting. 

 

170 

00:24:24.720 --> 00:24:28.920 

CJ Ledger: So some of the ways that we're we're doing i'm going to have a 

match talk about some money. 

 

171 

00:24:29.700 --> 00:24:30.420 

Matt Hyde: Yes. 

 

172 

00:24:30.540 --> 00:24:36.060 

Matt Hyde: i'm going to talk about funding support so you'll be aware, at 

the moment, obviously, that we are in. 

 

173 

00:24:36.990 --> 00:24:47.100 

Matt Hyde: we're census time, thank you for everyone who has returned 

your census numbers, so far, so good it's looking like scouting as well 

and truly bounce back. 

 

174 



00:24:47.580 --> 00:24:54.030 

Matt Hyde: And alongside census, we are running the recovery fund again, 

which is something we ran. 

 

175 

00:24:54.720 --> 00:25:02.400 

Matt Hyde: Last year, we know that some groups and units are still 

struggling to afford the cost of keeping scouts going locally. 

 

176 

00:25:03.240 --> 00:25:17.580 

Matt Hyde: And some forms during the pandemic haven't had the chance to 

stable establish a stable financial footing, so that recovery fund is 

back open it's available to scout groups and explorer scout units. 

 

177 

00:25:18.120 --> 00:25:24.930 

Matt Hyde: Only, there are two types of grants available and 

affordability grant a new provision we're on and i'm not going to go into 

the. 

 

178 

00:25:25.290 --> 00:25:39.840 

Matt Hyde: detail of all of that, because if you if you're interested in 

applying then that information can be found on the website under running 

things locally grants and funds for your group so. 

 

179 

00:25:40.470 --> 00:25:47.730 

Matt Hyde: Those the recovery funds open till the 11th of March, and if 

you think you're eligible would encourage you to apply. 

 

180 

00:25:48.540 --> 00:25:59.310 

Matt Hyde: Now, you may have also seen there's been other news about 

government funding and different parts of the UK, this is a devolved area 

of policy. 

 

181 

00:25:59.670 --> 00:26:05.190 

Matt Hyde: So i'll very briefly take you through the different nations 

what's become available, so let me start with England. 

 

182 

00:26:05.760 --> 00:26:16.470 

Matt Hyde: Because there was a big announcement last week where dcms 

launched their youth guarantee interestingly, they did a big survey of 

young people and what came back from that was. 

 

183 

00:26:17.010 --> 00:26:26.400 

Matt Hyde: Young people guess what wanted structured activities regular 

activities like cleanser sizes Okay, well, we know where that comes from. 

 

184 

00:26:27.090 --> 00:26:40.740 

Matt Hyde: They wanted nights away their residential and we wanted 

volunteering and you know where better to get all of that, but from 



scouting and they weren't all scouts responded to the survey, I can, I 

can tell you, it was a whole mix. 

 

185 

00:26:41.700 --> 00:26:58.650 

Matt Hyde: So that's what the youth guarantee is designed to respond to 

there is about 560 million pounds worth of funding 368 million pounds is 

for the youth investment fund, this is funding that has been announced 

before. 

 

186 

00:26:59.190 --> 00:27:12.660 

Matt Hyde: It is primarily capital funding and the first tranche of that 

10 million pounds was launched about a week and a half ago, two weeks ago 

and already they've closed the fund. 

 

187 

00:27:13.050 --> 00:27:23.730 

Matt Hyde: Because they have been inundated with people responding, and 

they were doing it on a first come, first serve basis we have gone back 

to them to say, this is a an indication. 

 

188 

00:27:24.210 --> 00:27:37.320 

Matt Hyde: Of the demand that is out there we've got early indications 

that there are going to be similar rounds, later on, hopefully this year 

that's not confirmed, but soon, as we know more about that will let you 

know. 

 

189 

00:27:37.650 --> 00:27:48.900 

Matt Hyde: Because that fun was really useful because it was for five 

grand to five to 50,000 on things like boilers mini buses and so on and 

so forth, and we know a number of scout. 

 

190 

00:27:49.950 --> 00:27:57.720 

Matt Hyde: groups did apply, but clearly it was quite short notice in 

terms of before it's closed but we'll keep you posted on that. 

 

191 

00:27:58.200 --> 00:28:07.440 

Matt Hyde: And then later in the year we anticipate more announcements 

about funding for new premises and the like, and we will again as soon as 

we know more about that. 

 

192 

00:28:08.070 --> 00:28:21.390 

Matt Hyde: will inform you and then separate about there was 50 billion 

pounds for a uniformed fund focused on waiting lists, we expect that 

funding to come through 2324 and 2425. 

 

193 

00:28:21.870 --> 00:28:31.080 

Matt Hyde: And it will probably be targeted support them and provision in 

certain areas again when we know more about that we will let you know. 

 

194 



00:28:32.220 --> 00:28:43.590 

Matt Hyde: So that's something to say about England and then in terms of 

the other nations we're going to put these details in the chat but for in 

Wales. 

 

195 

00:28:44.220 --> 00:28:53.640 

Matt Hyde: The we continue to promote the scouts Curry grant funding, 

which has got multiple funding opportunities as a resilience brand as a. 

 

196 

00:28:54.240 --> 00:29:06.450 

Matt Hyde: For for the most vulnerable groups there's a fun targeted at 

scout halls or premises from the Welsh government and the closing date 

for that some of the 14 February. 

 

197 

00:29:07.980 --> 00:29:12.120 

Matt Hyde: Information is is a is on the scouts company website, but 

we'll put it in the chat as well. 

 

198 

00:29:12.540 --> 00:29:22.530 

Matt Hyde: And also Community foundation wells as well, we will share 

those links and Northern Ireland, Northern Ireland groups can register 

with the Education Authority for an annual grant. 

 

199 

00:29:22.950 --> 00:29:35.670 

Matt Hyde: And there's also the department for communities coven recovery 

program that's mainly for where you've got an operating deficit, so that 

might not apply to all groups and then, finally, in Scotland. 

 

200 

00:29:36.090 --> 00:29:53.100 

Matt Hyde: there's the standard grant funded by the canarsie trust and 

support for scouting in areas of deprivation, which is funded by the 

Scottish government's cashback for communities again will share that 

information and it's on the scouts Scotland website back to cj. 

 

201 

00:29:55.230 --> 00:29:56.580 

CJ Ledger: Thanks matt and. 

 

202 

00:29:56.790 --> 00:29:57.120 

CJ Ledger: So. 

 

203 

00:29:57.180 --> 00:30:11.820 

CJ Ledger: wants to talk about another a few other things that we're 

doing to support you and and recognizing the role the key role and 

responsibilities that you have as group scout leaders and so we're trying 

to do more to put things in place to help you. 

 

204 

00:30:13.110 --> 00:30:20.310 



CJ Ledger: on the screen now, you can see the locking my shots of the 

full complement of our UK leadership team, so our volunteer leadership 

team. 

 

205 

00:30:20.790 --> 00:30:29.940 

CJ Ledger: Led by Carl as I keep Commissioner, and we, as we finally 

completed the team of the appointment of nisha patel is on UK commission 

of perception. 

 

206 

00:30:30.330 --> 00:30:41.880 

CJ Ledger: And so i've been having a subsection baton to her and she's a 

cub scout leader and the deputy district, Commissioner, in west London 

and she's also a producer repulsive of it, the BBC World Service so 

really. 

 

207 

00:30:42.390 --> 00:30:51.690 

CJ Ledger: Really thrilled to have her as part of the team and we just 

closed our applications for the new K youth, Commissioner, as Ali. 

 

208 

00:30:52.050 --> 00:30:59.160 

CJ Ledger: word is too old quite frankly to be our youth Commissioner 

anymore, sadly, and so we are looking for any new youth. 

 

209 

00:30:59.580 --> 00:31:04.020 

CJ Ledger: Commissioner, to join the team So hopefully over the coming 

months i'll be more news about that. 

 

210 

00:31:04.500 --> 00:31:15.480 

CJ Ledger: And I mentioned that we're building our program team up and 

recruiting volunteers to join that and jack is UK commissioner for people 

has also just been recruiting and we've been having. 

 

211 

00:31:15.960 --> 00:31:22.140 

CJ Ledger: chats and interviews with various people over the last few 

weeks to build up our people team a sport or volunteer experience. 

 

212 

00:31:22.500 --> 00:31:33.810 

CJ Ledger: And Sam has to Commissioner for England is also and hunting in 

recruiting more members to join the England leadership team So hopefully 

we're building a really diverse and strengthened. 

 

213 

00:31:34.350 --> 00:31:42.690 

CJ Ledger: team of volunteers who to work at a national level, but to 

support you lately and over the coming months we're looking at practical 

ways to improve our support. 

 

214 

00:31:43.260 --> 00:31:57.480 



CJ Ledger: Including the range and series of webinars that we run when 

they run the different topics, and so, if you have any ideas or thoughts 

on on how we can provide more practical support and the different topics 

you'd like to webinars and please do pass them on. 

 

215 

00:31:58.890 --> 00:32:13.050 

CJ Ledger: And the final bits of under this topic i've got just a few 

updates and that we're going to cover before Craig starts looking to the 

future i'm going to have a 30 Thomas Robertson from scout store at this 

point it's doing an update on that side of things. 

 

216 

00:32:15.120 --> 00:32:15.930 

Thomas Robertson: Thank you cj. 

 

217 

00:32:16.020 --> 00:32:16.740 

Thomas Robertson: I think. 

 

218 

00:32:17.070 --> 00:32:20.580 

Thomas Robertson: I just wanted to acknowledge foster pressure on uniform 

supply, I mean. 

 

219 

00:32:21.540 --> 00:32:28.650 

Thomas Robertson: As a shopkeeper that's The worst thing ever when you 

can also play our customers have the story that we're looking for so rest 

assured that, as. 

 

220 

00:32:29.100 --> 00:32:38.310 

Thomas Robertson: As a very difficult moment for the team, however, I 

think the thing to keep in mind is, if we go back to john fed last year 

with the census at minus 26%. 

 

221 

00:32:38.790 --> 00:32:45.150 

Thomas Robertson: We thought best case, can we maintain the p pandemic 

units and all that and what can a result with that givers. 

 

222 

00:32:45.750 --> 00:32:53.370 

Thomas Robertson: And to be really candid it's been better than that, so 

the performance has just been exceptional that attempt disco and we can 

see from the units, leaving. 

 

223 

00:32:53.880 --> 00:32:59.940 

Thomas Robertson: The lansing distribution Center has just been 

phenomenal and even just looking at recent recent months. 

 

224 

00:33:00.390 --> 00:33:11.670 

Thomas Robertson: October and November will actually 20% option units 

than a P pandemic 2019, which is the film membership and 465,000 so it's 

just been exceptional. 



 

225 

00:33:12.060 --> 00:33:22.920 

Thomas Robertson: The end a year, where you need things to run smooth 

because your numbers are so good we've been hat right in the middle, with 

the global supply chain cases and you'll see all over the news and you 

hear things about. 

 

226 

00:33:23.490 --> 00:33:31.260 

Thomas Robertson: hgtv drivers and and so on and so forth, but ultimately 

what as if people are just buying so much stuff as the world has came at 

a lockdown. 

 

227 

00:33:31.680 --> 00:33:38.820 

Thomas Robertson: And we're caught in that same sort of concept enough 

supply, so we had a container June September it was five months late. 

 

228 

00:33:39.240 --> 00:33:44.730 

Thomas Robertson: Which is the latest of our shipment of goods or have 

ever experienced them into academia and actually. 

 

229 

00:33:45.210 --> 00:33:50.070 

Thomas Robertson: After I had arrived on time we probably wouldn't have 

felt as much pain as we've got until December in January. 

 

230 

00:33:50.580 --> 00:33:59.610 

Thomas Robertson: But the positive thing to take note here is that, from 

now until June there's about a million pound of stock on it's very anti 

aliasing. 

 

231 

00:34:00.000 --> 00:34:10.860 

Thomas Robertson: we're hopefully going to receive 10,000 units this week 

or beavers and cubs fans and i'm hoping, by the end of May, things are 

back to some summer Marty you for the year to come. 

 

232 

00:34:11.610 --> 00:34:21.750 

Thomas Robertson: We used to kind of cover three months worth of stock or 

up and not to six months, so the amount of orders, we are putting in a 

really exceptional and we can do this because we work directly with our 

suppliers so. 

 

233 

00:34:22.290 --> 00:34:34.290 

Thomas Robertson: Rest assured, as the number one priority is pretty much 

what we speak to everyone, and I can stand ups and huddles and we're 

doing everything we can to get stopped back as quickly as possible. 

 

234 

00:34:36.120 --> 00:34:38.130 

Thomas Robertson: In terms of them, the. 

 



235 

00:34:39.960 --> 00:34:45.840 

Thomas Robertson: course inflation pressures that we're facing as a 

business and and i'm sure that is well aware, that's because it's all 

over the news. 

 

236 

00:34:46.350 --> 00:34:58.050 

Thomas Robertson: Cisco stores near me into that, so we have seen quite a 

lot of costs places and casing for all sorts of stuff from raw materials 

products even carriages up you know. 

 

237 

00:34:58.620 --> 00:35:09.480 

Thomas Robertson: In some instances 2,000% and that has impacted a 

uniform supply so because we work so closely and we don't want reagents 

for the we've been able to keep that increase to a minimum. 

 

238 

00:35:10.080 --> 00:35:17.910 

Thomas Robertson: of four to 6% so we're not looking at anything and to 

double digits or not, and that means that it's going to be alone depends 

more. 

 

239 

00:35:18.360 --> 00:35:29.280 

Thomas Robertson: On beavers income switch sweatshops and pause and 

that's should be held for the year, so we have that's for like a 12 month 

period and we've been able to keep the price. 

 

240 

00:35:30.000 --> 00:35:38.880 

Thomas Robertson: The same when the squirrels because we have bought and 

that stock and bulk so again we try that as much as we can to mitigate 

price increases it's, the last thing. 

 

241 

00:35:39.540 --> 00:35:46.560 

Thomas Robertson: You know, a retailer wants to do and we're keeping an 

eye on the markets will keep an eye on where we can potentially. 

 

242 

00:35:47.010 --> 00:36:01.770 

Thomas Robertson: improve the places go for but as it stands for no 

that's that's where we are, but rest assured stalkers a top priority and, 

hopefully, in the next couple of months you'll see a massive improvement, 

thank you, I just hung back to see you. 

 

243 

00:36:04.140 --> 00:36:04.830 

CJ Ledger: Thanks Thomas. 

 

244 

00:36:05.250 --> 00:36:18.000 

CJ Ledger: And brick great update and and as my daughter needs up tea 

cups after halftime and i'm keen to make sure which scope coverage on PR 

to move into because people want is a little bit tight it's not now and. 

 



245 

00:36:18.630 --> 00:36:29.220 

CJ Ledger: I just a couple of other quick updates and fast about the 

information Center and recognizing what we want to do to improve the 

support that our leaders and volunteers received through the Center. 

 

246 

00:36:29.640 --> 00:36:42.060 

CJ Ledger: And where one of the things we're doing is we're looking to 

run a trial of extending the opening hours into the evenings for a few 

nights a week to see if that helps you remember that we ended up we 

change the hours a few years ago. 

 

247 

00:36:42.690 --> 00:36:48.690 

CJ Ledger: We are looking at how we might be able to extend the opening 

hours again and and all say. 

 

248 

00:36:49.290 --> 00:36:57.120 

CJ Ledger: Jesus pandemic and everyone having to work from home a couple 

of years ago, we had to turn off the ability to speak someone on the 

phone, we are now looking at how we can bring. 

 

249 

00:36:57.930 --> 00:37:03.330 

CJ Ledger: A callback service so for someone who needs to speak to 

someone on the phone hey can request a callback. 

 

250 

00:37:03.660 --> 00:37:09.930 

CJ Ledger: And again, that stuff we're just working through and training, 

and so we hope to be able to roll these out in spring. 

 

251 

00:37:10.260 --> 00:37:15.840 

CJ Ledger: And, and then we'll be looking for feedback we're also looking 

to increase the different channels that we have so using. 

 

252 

00:37:16.260 --> 00:37:28.230 

CJ Ledger: chatter on social media and other other ways of contacting the 

information Center to get the support when you need it from them and so 

lots of plans, in fact, and hopefully over the coming months you're 

starting to see that engage with that. 

 

253 

00:37:29.370 --> 00:37:36.480 

CJ Ledger: And then, finally, just because it's something i've been 

picking up on social media and kind of few questions coming in, about so 

far and update on zoom. 

 

254 

00:37:36.810 --> 00:37:46.950 

CJ Ledger: And I know that lots and lots of groups of fancying really, 

really helpful and not just for keeping scouting going and providing 

prager activities and when we were locked down and. 

 



255 

00:37:47.220 --> 00:37:58.320 

CJ Ledger: weren't able to meet face to face and but for lots of other 

reasons as well, so and our current agreement with theme finishes in May, 

and we are starting discussions with them to see what what happened. 

 

256 

00:37:59.010 --> 00:38:03.390 

CJ Ledger: With these free licenses when they end with our ambition very 

much being to. 

 

257 

00:38:03.870 --> 00:38:17.940 

CJ Ledger: continue that to extend the licenses for people we don't have 

a definitive answer on that, but as soon as we do have we will make sure 

that people are aware of what that is right, enough of these updates from 

me i'm going to have a just Craig. 

 

258 

00:38:19.350 --> 00:38:20.130 

Craig Turpie: Thanks so much. 

 

259 

00:38:20.190 --> 00:38:22.260 

Craig Turpie: CD know looking to the future. 

 

260 

00:38:22.680 --> 00:38:30.690 

Craig Turpie: there's really much to look forward to, and so we want to 

draw your attention on this call to a number of pieces of work that are 

ongoing. 

 

261 

00:38:31.020 --> 00:38:39.090 

Craig Turpie: Some of it behind the scenes and some of it more visible, 

but you make your about locally in your districts counties and the 

equivalence. 

 

262 

00:38:39.810 --> 00:38:46.470 

Craig Turpie: First we're committed to reviewing a program provision for 

14 to 24 year olds amazingly. 

 

263 

00:38:46.890 --> 00:38:55.380 

Craig Turpie: or explorer scope and scope network sections that were 

launched back in 2000 to turn 20 years of age, this year, and so it's 

fitting. 

 

264 

00:38:55.740 --> 00:39:07.590 

Craig Turpie: That we ensure our continued relevance for young people and 

young adults for many more years to come, so we are going to be looking 

for volunteers to get involved in shaping this work to. 

 

265 

00:39:08.130 --> 00:39:17.040 



Craig Turpie: And the project team that will be assembled undertake the 

review will need to consider how the world has changed for this age range 

in recent years. 

 

266 

00:39:17.370 --> 00:39:26.070 

Craig Turpie: And importantly, what the world may look like in the coming 

years, so that we can take those necessary steps to ensure that we're fit 

for the future. 

 

267 

00:39:26.700 --> 00:39:35.130 

Craig Turpie: As you may imagine there's a lot of work involved in all of 

this and the exact timings for the review and, indeed, any changes are 

still being worked through. 

 

268 

00:39:36.030 --> 00:39:47.640 

Craig Turpie: Secondly, another piece of work that we're getting 

underway, is looking into what we were as we've previously commented 

we're committed to being a uniform youth organization. 

 

269 

00:39:48.150 --> 00:39:54.930 

Craig Turpie: But we recognize that from time to time, just as we 

consider the relevance of our program and meeting the needs of young 

people. 

 

270 

00:39:55.290 --> 00:40:02.070 

Craig Turpie: We need to consider whether what we were is relevant, both 

for Members and those who we want to attract into membership. 

 

271 

00:40:02.880 --> 00:40:11.070 

Craig Turpie: Some of the work on what we were may run alongside the work 

that we're doing and reviewing our provision for 14 to 24 year olds. 

 

272 

00:40:11.460 --> 00:40:24.870 

Craig Turpie: And we've initiated worked with external experts to develop 

a brief around what both young people and volunteers need from their 

scope clothing to help us move that work forward. 

 

273 

00:40:26.460 --> 00:40:39.900 

Craig Turpie: Now, moving on to our skills for life journey skills for 

LIFE is the name of our strategy and the 14th 24 review and what we're 

we're work are part of that strategy. 

 

274 

00:40:40.590 --> 00:40:53.220 

Craig Turpie: that's work that is going on in the background, for the 

moment but, however, there are other aspects of the strategy we're at 

work is going on, very much in the foreground. 

 

275 

00:40:53.670 --> 00:41:05.040 



Craig Turpie: And you'll hear more about that work through 2022 and 

indeed into 2023 as we mentioned on our last call, we have to pause 

during the pandemic. 

 

276 

00:41:05.430 --> 00:41:14.580 

Craig Turpie: But we know, have an incredible national volunteer team and 

staff team who are working brilliantly together to support the movement 

and to move forward. 

 

277 

00:41:15.000 --> 00:41:26.670 

Craig Turpie: With a number of key elements of our skills for life 

strategy, which we believe will improve the many things that we know are 

frustrating for you and not working well, luckily. 

 

278 

00:41:27.600 --> 00:41:37.980 

Craig Turpie: So let's dig into some of that so in scouting we like to be 

prepared and so 2022 is all about preparing for change. 

 

279 

00:41:38.640 --> 00:41:48.180 

Craig Turpie: No changes will be implemented in 2022, but it is the year 

to prepare ourselves for the adoption of some exciting new ways of 

working. 

 

280 

00:41:49.050 --> 00:42:00.480 

Craig Turpie: For you, that means that you shouldn't be surprised if you 

hear more locally about these exciting changes that we're working on to 

help make your roles easier and indeed more enjoyable to. 

 

281 

00:42:01.230 --> 00:42:12.720 

Craig Turpie: we're thinking very carefully about how to make sure that 

we introduce changes in ways that give you enough time to both understand 

and make the necessary adjustments. 

 

282 

00:42:13.470 --> 00:42:23.130 

Craig Turpie: And one of the ways that we're preparing for change is 

working with your counties areas regions and districts, to inform them of 

the changes that are coming. 

 

283 

00:42:23.670 --> 00:42:33.300 

Craig Turpie: And we're doing that in May this year, so a number of your 

colleagues within your counties and districts will be attending an event 

that we're organizing called base camp. 

 

284 

00:42:33.960 --> 00:42:47.250 

Craig Turpie: And I mentioned this, because you might hear that event 

mentioned in your districts or county meetings and hopefully you'll hear 

more about the exciting changes that are coming following the event from 

your local leadership teams. 

 



285 

00:42:48.780 --> 00:43:01.680 

Craig Turpie: I want to turn our attention to one particular aspect of 

the work that is advanced one area that we've been making good progress 

on is how we make volunteering in scouting better. 

 

286 

00:43:02.370 --> 00:43:15.930 

Craig Turpie: The first phase of improving our volunteer experience will 

see a number of improvements and innovations being introduced, and these 

are all based on feedback from both Members and non members alike. 

 

287 

00:43:16.650 --> 00:43:29.640 

Craig Turpie: To begin with, this first phase will include work on how we 

volunteer and in detail, we provide a warmer welcome for everyone wanting 

to enjoy what we all enjoy as volunteers and scouting. 

 

288 

00:43:30.720 --> 00:43:43.740 

Craig Turpie: And it will also involve delivering a more engaging 

learning experience and more and better support to help volunteers like 

you and those you lead and support to get everyday things done with 

these. 

 

289 

00:43:44.640 --> 00:43:54.450 

Craig Turpie: know with improvements, as you can imagine, comes change 

but positive change to provide a slicker experience online for managing 

what you need to do as a volunteer. 

 

290 

00:43:55.380 --> 00:44:06.660 

Craig Turpie: Already, you can see the plans and consultations that are 

live or have happened over the last few months on the testing 

hub@scopes.org.uk slash testing. 

 

291 

00:44:07.200 --> 00:44:18.270 

Craig Turpie: with lots of work, having been done, whether volunteer 

experience group to inform this piece of work which we know is going to 

be really important to you and it's important to all of us. 

 

292 

00:44:18.960 --> 00:44:24.720 

Craig Turpie: And we can't get into detail tonight about all of the 

changes as there's still some decisions to make. 

 

293 

00:44:25.260 --> 00:44:32.940 

Craig Turpie: But we know from your feedback that you value knowing some 

of the headlines and what these will mean practically on the ground. 

 

294 

00:44:33.570 --> 00:44:41.430 

Craig Turpie: And with that in mind, we can share that this work and 

making volunteering better will see some volunteering roles change. 

 



295 

00:44:41.940 --> 00:44:47.910 

Craig Turpie: These may range from a title change to some rules being 

adapted or, in some cases discontinued. 

 

296 

00:44:48.660 --> 00:44:56.490 

Craig Turpie: All learning will change to so the structure and methods of 

how we do training will be different and better in the future. 

 

297 

00:44:57.390 --> 00:45:08.010 

Craig Turpie: And the way in which we welcome new volunteers and 

discounts will change and we're collecting us know on the testing hub 

around proposed changes to the appointments process. 

 

298 

00:45:09.000 --> 00:45:20.100 

Craig Turpie: And we couldn't mention the volunteer experience without 

highlighting that we will be moving on from campus introducing new, more 

efficient solutions for managing membership data. 

 

299 

00:45:21.090 --> 00:45:31.590 

Craig Turpie: And if you are on our last call you may remember that we 

mentioned that we're progressing conversations with osm to provide a 

national youth management solution. 

 

300 

00:45:32.010 --> 00:45:41.220 

Craig Turpie: And that is still very much the case negotiations are 

ongoing and we're looking to arrive at a deal that will work for all 

parties. 

 

301 

00:45:42.840 --> 00:45:53.970 

Craig Turpie: So what does that mean well there's a lot going on, and if 

you're interested, you can help share how everyone can see what's being 

developed on our testing hub on the website. 

 

302 

00:45:54.480 --> 00:46:06.780 

Craig Turpie: This has been super helpful in getting people involved and 

it's been great for consulting with the movement we've shared a lot about 

some of the exciting changes that are coming, but please do remember 

that. 

 

303 

00:46:08.220 --> 00:46:15.600 

Craig Turpie: is all about getting back up and running, but also 

preparing for the changes that lie ahead nothing's really changing this 

year. 

 

304 

00:46:15.960 --> 00:46:23.370 

Craig Turpie: And so, everyone should continue with the processes as 

normal, no one should stop doing what you're doing at the moment. 

 



305 

00:46:24.000 --> 00:46:37.950 

Craig Turpie: And as a reminder, please encourage your teams to attend or 

watch back that all Members call on the 21st of February so lots to look 

forward to this year and in the year ahead and with that over to you 

Ross. 

 

306 

00:46:38.790 --> 00:46:40.290 

Ross Maloney: Really, and thank you very much Craig. 

 

307 

00:46:40.650 --> 00:46:46.140 

Ross Maloney: So just In summary, as we draw things out so close before 

you move at a quick q&a this evening. 

 

308 

00:46:46.500 --> 00:47:00.270 

Ross Maloney: and hopefully you've got reflections from us this evening 

about our continuing support for you in the areas where you told us, you 

need to do more and that's particularly around funding from recruitment 

support and program opportunities. 

 

309 

00:47:00.930 --> 00:47:05.670 

Ross Maloney: we've talked a lot this evening about preparing for change 

that doesn't mean that everything stops, in the meantime. 

 

310 

00:47:06.120 --> 00:47:17.190 

Ross Maloney: Just because new things are coming down the tracks in the 

future it doesn't mean, as I see that we have to start stop doing things 

and wait for those things to happen, but indeed stocks reflect how we 

prepare for that change to come. 

 

311 

00:47:17.880 --> 00:47:25.560 

Ross Maloney: In 2022 we're very much focusing on that preparation for 

change, none of these changes that we've reflected on this evening will 

be embedded in 2022. 

 

312 

00:47:25.890 --> 00:47:30.480 

Ross Maloney: But it's very much the year to prepare yourself Luckily, 

the adoption of the new ways of working. 

 

313 

00:47:31.350 --> 00:47:38.310 

Ross Maloney: So the Masters continued everything, as usual, keep doing 

the doing the great stuff that you're doing continuous training and 

learning in its current form of particularly. 

 

314 

00:47:39.030 --> 00:47:50.880 

Ross Maloney: And, of course, on a practical basis and the Netherlands to 

basis, encourage your teams to keep their data up to date encompass and 

keep it as clean as it possibly can be, because that's how we effectively 

communicate with you, etc. 



 

315 

00:47:51.660 --> 00:47:57.810 

Ross Maloney: Now, in the background, our colleagues have been on the 

call who introduced you earlier this evening i've been beavering away. 

 

316 

00:47:58.710 --> 00:48:06.090 

Ross Maloney: Responding to many of your questions that have come in and 

thank you to all those who have engaged in the way that you have a hope 

we providing you with. 

 

317 

00:48:06.420 --> 00:48:16.080 

Ross Maloney: helpful responses and we as cottage if they wouldn't be 

making them up, hopefully, they are useful to you, and then we get we're 

getting them at rate for you we've got a couple that will take. 

 

318 

00:48:16.770 --> 00:48:33.840 

Ross Maloney: Just a know and the first one is for Thomas which is from 

an anonymous attendee and it is, are there any plans for scope store to 

start supplying local shops not scouting shops with uniforms and products 

as lots of parents want to buy locally, to be able to try sizes, etc. 

 

319 

00:48:35.550 --> 00:48:38.430 

Thomas Robertson: Thank you, Nice and so as it stands and. 

 

320 

00:48:38.490 --> 00:48:40.410 

Thomas Robertson: Any shop can apply for an account. 

 

321 

00:48:40.890 --> 00:48:56.850 

Thomas Robertson: There what scope store to actually sell products in the 

store that are some terms conditions, you have to meet it's no it's no 

anything too onerous and but to make economical, we have to have a 

certain amount of orders placed per month, for example, but we do the 

last. 

 

322 

00:48:58.290 --> 00:49:07.920 

Thomas Robertson: My last current shots we supplied and tort law think 

we're well over 500 shops across the UK, which I can a bricks and mortar 

and then we have some ammunition of. 

 

323 

00:49:08.490 --> 00:49:19.800 

Thomas Robertson: 1010 of our customers have a fairly decent online 

presence and if there's a storm in particular there's nobody stood to 

spoken to you if you want to drop me an email or. 

 

324 

00:49:22.410 --> 00:49:24.720 

Thomas Robertson: send me an email address I can I can overlook the. 

 

325 



00:49:26.220 --> 00:49:27.930 

Ross Maloney: server Thank you very much, times great. 

 

326 

00:49:29.010 --> 00:49:31.470 

Ross Maloney: Carl can I come to you for a question in relation to. 

 

327 

00:49:31.560 --> 00:49:39.690 

Ross Maloney: All sm from anonymous attendee please can I have some 

outlook on when the move to SMS likely to occur and some idea of the 

anticipated costs for each group. 

 

328 

00:49:39.780 --> 00:49:40.230 

Ross Maloney: Thank you. 

 

329 

00:49:41.760 --> 00:49:53.760 

Carl Hankinson: Thank you, thank you for the question firstly step back 

to last call we'd said that our proposal was to look to entering the 

agreement, where we will provide the equivalent of gold, plus. 

 

330 

00:49:54.600 --> 00:50:12.480 

Carl Hankinson: Two people so that's the package that we still intend to 

supply we don't have time scales as Craig touched on earlier, we have 

progressed with the conversation and with osm with our way in the the 

company that runs osm and those conversations happen most weeks. 

 

331 

00:50:13.560 --> 00:50:22.860 

Carl Hankinson: it's fair to say that we also have some differences of 

you, you know on what the final solutions may be so, our intention at the 

moment is to work through them. 

 

332 

00:50:23.280 --> 00:50:26.280 

Carl Hankinson: and get to a place where we do the light to be able to 

offer. 

 

333 

00:50:27.000 --> 00:50:32.520 

Carl Hankinson: osm to all of our groups and the way that we've stated 

that's what the heads of terms have been signed, to try to effect. 

 

334 

00:50:32.880 --> 00:50:42.720 

Carl Hankinson: But we do need to resolve one or two outstanding issues 

in order to be able to do that, until we resolve those outstanding 

issues, then we won't be able to look at time scales. 

 

335 

00:50:43.200 --> 00:50:53.820 

Carl Hankinson: So you know, this is a continuing conversation, for us, 

but that's what our intention is to make sure that we can offer that and 

if we can't, then we will need to come up with an alternative solution. 

 



336 

00:50:55.530 --> 00:51:11.220 

Ross Maloney: So thank you, Carl Craig and I come to you for questions 

from Steve you've laid out some key things the program you're deliver 

towards the 2025 vision where's that summarize and, importantly, where, 

how will we see progress and how do we hold you to account for that. 

 

337 

00:51:12.960 --> 00:51:22.530 

Craig Turpie: Thanks Ross and thanks for the question that's a really 

good one at the skills for life strategy there's still a lot of very good 

information, but still relevant. 

 

338 

00:51:22.980 --> 00:51:34.530 

Craig Turpie: On the website at scouts to or UK slash about that us 

forward slash strategy there's a lot of good material there that can be 

used in different places, with different. 

 

339 

00:51:34.920 --> 00:51:43.560 

Craig Turpie: leaders to help yourselves and then familiarize themselves 

or reacquaint themselves with what we set out back in 2018. 

 

340 

00:51:44.220 --> 00:51:51.000 

Craig Turpie: As what we're looking to achieve in terms of holding us to 

account part of what we're doing at the moment is. 

 

341 

00:51:51.510 --> 00:52:01.920 

Craig Turpie: Looking at the strategy coming out of the pandemic and 

working out what it is that we need to tweak for this new reality, if you 

like, and there may well be updates made to. 

 

342 

00:52:02.610 --> 00:52:11.670 

Craig Turpie: The content on those pages, but one of the areas where you 

can see progress recognizing that the implementation of strategy. 

 

343 

00:52:12.450 --> 00:52:33.180 

Craig Turpie: doesn't just rest with us it's across the whole 

organization is in our annual reports on Twitter, we will touch on how 

we're progressing in realizing the vision that we set out back in 2018 

recognizing that we had to adjust slightly in these last couple of years, 

but. 

 

344 

00:52:34.260 --> 00:52:42.060 

Craig Turpie: That webpage is a good place to go to reacquaint yourself 

with everything that we will be held to account for delivering. 

 

345 

00:52:43.560 --> 00:52:45.210 

Ross Maloney: So, thank you very much Craig. 

 

346 



00:52:47.040 --> 00:52:53.880 

Ross Maloney: cj I come to you for a question from Tony there seems to be 

a gap in volunteer experience support we have recruiting material. 

 

347 

00:52:54.360 --> 00:53:02.970 

Ross Maloney: And we are improving the journey, when someone signs up 

need support with information to persuade potential volunteers to see yes 

consumer thought were given to this area, please. 

 

348 

00:53:04.170 --> 00:53:13.740 

CJ Ledger: Yes, absolutely and closing the deal is how some people would 

describe it, how do you have that that conversation from so many days 

yeah i'd like that's that's quite interesting i'd be quite up for 

helping. 

 

349 

00:53:14.430 --> 00:53:21.420 

CJ Ledger: into converting them into a volunteer and there, there is some 

stuff there, and if you haven't taken part in any of the volunteer. 

 

350 

00:53:21.690 --> 00:53:29.280 

CJ Ledger: Recruitment workshops run by the regional services team or 

looked at it, then it is worth joining because they do talk through some 

of those things. 

 

351 

00:53:29.820 --> 00:53:36.150 

CJ Ledger: themes and some ideas and tips, I think the thing to remember 

is everyone's individually and say there's no one way of doing it. 

 

352 

00:53:36.540 --> 00:53:40.350 

CJ Ledger: But it is an area that we know we need to provide even more 

resources and support on. 

 

353 

00:53:40.680 --> 00:53:49.470 

CJ Ledger: And certainly the good for you campaign is helping to drive 

attraction and getting people interested in putting their hands up how we 

provide support to. 

 

354 

00:53:49.740 --> 00:53:52.620 

CJ Ledger: To all of our volunteers likely to help convert these. 

 

355 

00:53:52.950 --> 00:54:03.900 

CJ Ledger: And expressions of interest into signed up for volunteers and 

continues to be something we need to work on and adapt so if anyone, also 

on the calls got anything that they they know works and they they tried 

them. 

 

356 

00:54:04.140 --> 00:54:12.720 



CJ Ledger: we're really keen to hear about that as well as putting more 

ideas and activities on the growing scouts section of the website to say 

great question that's me. 

 

357 

00:54:13.710 --> 00:54:16.260 

Ross Maloney: So far, thanks, very much see you too thanks for the 

question. 

 

358 

00:54:17.160 --> 00:54:28.080 

Ross Maloney: Back I come to you for a question from Steve as a new chair 

and indeed new to scouting i'd like to understand more about how you 

flush we I listened to the grassroots act on that. 

 

359 

00:54:28.380 --> 00:54:35.790 

Ross Maloney: Some things are obvious that local structures, etc, but how 

are we involved in listening to young people themselves, especially with 

regard to looking to the future. 

 

360 

00:54:36.690 --> 00:54:45.810 

Matt Hyde: that's another good question Steve you know I absolutely 

believe in leadership, you need to keep your eyes on the stars and yet 

your feet on the ground and certainly when I joined as a. 

 

361 

00:54:46.380 --> 00:54:56.880 

Matt Hyde: As a chief executive myself and that's when I became a 

volunteer and i've been following through my experience in there is a 

beaver's got a cub scout leader now scout leader. 

 

362 

00:54:58.260 --> 00:55:07.650 

Matt Hyde: And it will be different things for different people I think 

there's a whole range of ways in which we naturally do that through 

things like this through various. 

 

363 

00:55:08.880 --> 00:55:17.670 

Matt Hyde: mechanisms to speak to people at county district and group 

level through surveys, we put out and we do an annual survey of all 

volunteers as well. 

 

364 

00:55:18.210 --> 00:55:23.010 

Matt Hyde: And we also gather feedback from from young people via that 

mechanism as well. 

 

365 

00:55:23.640 --> 00:55:32.760 

Matt Hyde: One of the things that's absolutely hardwired into our 

governance is representation of young people, whether that be on program 

boards. 

 

366 

00:55:33.150 --> 00:55:42.240 



Matt Hyde: On different committees and critically at the board were about 

25% of the ball under 25 and that's both. 

 

367 

00:55:43.230 --> 00:55:50.910 

Matt Hyde: About representation and then being there and having their 

voice heard, but it's also about us acting on their voices as well, and I 

think that's. 

 

368 

00:55:51.180 --> 00:56:00.780 

Matt Hyde: Exactly the same is true and local level, how are you engaging 

young people either a new executive committee's finding different ways in 

which you are. 

 

369 

00:56:01.170 --> 00:56:08.040 

Matt Hyde: A gathering feedback for and using the mechanisms that exist 

through the program with every patrol leaders Council or. 

 

370 

00:56:08.850 --> 00:56:12.300 

Matt Hyde: are bringing people together at different different times. 

 

371 

00:56:12.960 --> 00:56:22.110 

Matt Hyde: And particularly then when you're you're planning both 

activities, but more strategic ideas about the future as well, so when we 

develop the skills for life stretchy. 

 

372 

00:56:22.620 --> 00:56:34.890 

Matt Hyde: We consulted thousands and thousands and thousands of leaders 

and young people to bring us to this point, but you've got to constantly 

keep checking it so there'll be discussions over the next year, we heard 

about uniform. 

 

373 

00:56:36.000 --> 00:56:49.170 

Matt Hyde: In the day others other things we're doing all the time to 

improve what we're doing it, we have to keep moving with the times and 

therefore we're constantly and gathering that inside but it's a really 

good question and we should never take it for granted. 

 

374 

00:56:50.580 --> 00:56:51.840 

Ross Maloney: So perfect very much man. 

 

375 

00:56:53.880 --> 00:57:04.860 

Ross Maloney: Carl can I come to you for a question from guy with 

reference, the changes and training, I will likely to have more E 

learning modules for leaders, as most of us can attend county and 

district one courses. 

 

376 

00:57:06.120 --> 00:57:15.750 



Carl Hankinson: I mean the short answer is yes, Guy but to elaborate, I 

mean the number of principles that the team that have been working on 

this have adopted, and one of them. 

 

377 

00:57:16.200 --> 00:57:24.540 

Carl Hankinson: Is that we want to be able to provide blended approaches, 

and by that I mean we absolutely want digital First, we want the 

opportunity for people to learn and consume. 

 

378 

00:57:25.560 --> 00:57:29.160 

Carl Hankinson: The support they need digitally but it's also very clear. 

 

379 

00:57:30.150 --> 00:57:41.130 

Carl Hankinson: That there are occasions when it's absolutely right to 

bring people together scouting at its heart as a team game and sometimes 

it's good to learn together but also enjoy each other's company and learn 

from each other. 

 

380 

00:57:41.670 --> 00:57:49.290 

Carl Hankinson: and build that camaraderie and that sense of community 

that you can't do remotely like this in quite the same way. 

 

381 

00:57:49.830 --> 00:58:00.810 

Carl Hankinson: So you should expect to see more E learning, but you 

should also expect us to see the encouragement of face to face learning 

as well and they'll be a choice depend on the learner. 

 

382 

00:58:01.950 --> 00:58:07.650 

Carl Hankinson: And you should as an example in expect that, for the 

early stages of learning that will be done online. 

 

383 

00:58:07.860 --> 00:58:15.870 

Carl Hankinson: But we would absolutely be encouraging districts and 

counters and equivalents to be homie hosting welcome evenings to 

welcoming people to scouting. 

 

384 

00:58:16.170 --> 00:58:25.380 

Carl Hankinson: So they're not learning together, but we absolutely want 

people to feel part of this Community, because we know that's where you 

get the sense of support and peer support that's necessary. 

 

385 

00:58:25.770 --> 00:58:32.040 

Carl Hankinson: to enjoy and understand the role and to get great benefit 

out of your volunteer in time with us as well. 

 

386 

00:58:34.350 --> 00:58:42.060 



Ross Maloney: If our Thank you very much, car, I have one question and 

i'm not entirely sure you can answer this sort of Panel for the handover 

if we do, we will we will find the right answer. 

 

387 

00:58:42.420 --> 00:58:53.610 

Ross Maloney: And the questions from an enormous tend to you, which is 

how long is the wait time to open a scroll audrey I filled out the form 

my DCS signed off, however, how long, should we expect to wait for county 

to sign off. 

 

388 

00:58:54.360 --> 00:58:55.950 

Carl Hankinson: Now i'll pick that up for. 

 

389 

00:58:56.880 --> 00:59:01.710 

Carl Hankinson: me the quick answer for you anonymous attendee is there 

isn't the time scale, I mean we have. 

 

390 

00:59:02.130 --> 00:59:10.590 

Carl Hankinson: And that's not what you want to hear, but let me expand 

because i'm trying to be helpful, I mean we have 100 counties areas 

regions and equivalence across the UK. 

 

391 

00:59:11.100 --> 00:59:14.970 

Carl Hankinson: of different sizes and scale and also have their own 

operational challenges. 

 

392 

00:59:15.360 --> 00:59:22.500 

Carl Hankinson: And therefore, and often the way that we lead scouting 

you may know, this if you're an experienced volunteer but I don't know 

who you are. 

 

393 

00:59:22.710 --> 00:59:30.360 

Carl Hankinson: The way we lead scout is we put a framework together UK 

level and then there's freedom in the framework for for local leadership 

teams to lead accordingly. 

 

394 

00:59:30.900 --> 00:59:36.090 

Carl Hankinson: I therefore couldn't know the operational challenges that 

you have in your county. 

 

395 

00:59:36.840 --> 00:59:44.670 

Carl Hankinson: And it may well be that there is some problem that needs 

to be pursued, it may well be that there is a delay for good reasons, 

because the district Commissioners. 

 

396 

00:59:44.910 --> 00:59:52.050 

Carl Hankinson: And the county, Commissioner, are trying to mobilize good 

quality support for squirrels raise across the districts in counties. 



 

397 

00:59:52.440 --> 00:59:58.710 

Carl Hankinson: And I determined to do that before the open lots of days, 

everybody will be making their own call and moving at their own pace. 

 

398 

00:59:59.100 --> 01:00:10.290 

Carl Hankinson: I would really encourage you, though, to speech your 

district Commission about this or speak directly to your county, 

Commissioner, because if you're enthusiastic to open a dre that's 

brilliant and it's just what we need. 

 

399 

01:00:11.250 --> 01:00:25.620 

Carl Hankinson: But i'm i'm pretty sure they'll be a logical reason why 

there will be a delay, but we would never prescribe a sort of times go 

for turning around you know, in the Federal Register, which is 7000 

churches, if we did we'd probably get a lot of criticism, I suspect, as 

well. 

 

400 

01:00:27.030 --> 01:00:28.410 

Ross Maloney: Carl Thank you very much, great. 

 

401 

01:00:29.610 --> 01:00:35.430 

Ross Maloney: Now there are no remaining questions to be answered so 

we've dealt with quite a few of them and on. 

 

402 

01:00:36.720 --> 01:00:37.410 

Ross Maloney: By am. 

 

403 

01:00:39.360 --> 01:00:50.340 

Ross Maloney: By typing the responses they're not further open ones and 

in if there are no more just wake up a second a hand over to Cole to wrap 

us up. 

 

404 

01:00:54.060 --> 01:01:01.560 

Carl Hankinson: With Ross let's do that and and begin really by thanking 

you all for joining us this evening we hope it's been useful. 

 

405 

01:01:02.460 --> 01:01:10.530 

Carl Hankinson: To you, but we're entering like I said at the beginning 

rent an exciting time in 2022 I think will be a great year for scouting 

we all need it and you know, we should. 

 

406 

01:01:11.010 --> 01:01:16.920 

Carl Hankinson: You know, we should really enjoy what we're doing and 

that's why we wanted to start at the top of this call with Program. 

 

407 

01:01:17.550 --> 01:01:23.190 



Carl Hankinson: You know, and the heart of the program and reminding 

ourselves there's as you lead the operational teams. 

 

408 

01:01:23.430 --> 01:01:28.530 

Carl Hankinson: What we can do to say to our sectional team right when 

we're going to be camping when we're gonna have some nights away. 

 

409 

01:01:28.770 --> 01:01:33.840 

Carl Hankinson: What about our young people that really want to get the 

top awards in our group or in the explorer scariness etc. 

 

410 

01:01:34.110 --> 01:01:44.370 

Carl Hankinson: for you to think about how how you know, maybe prompts 

for how to lead people through that we also want to give you some 

information that we hope will be useful to you, so you know where to find 

support and getting insight onto the work that we're doing. 

 

411 

01:01:44.910 --> 01:01:50.700 

Carl Hankinson: As Craig said earlier, behind the scenes in lots of ways, 

but sometimes over the to really support you so. 

 

412 

01:01:51.330 --> 01:01:58.710 

Carl Hankinson: Hope it has been useful, the link to the webinar will be 

available tomorrow you'll know we do the all Members calls as well. 

 

413 

01:01:59.610 --> 01:02:06.870 

Carl Hankinson: And so, whilst tonight we'll have group chairs and and 

and and greet scout is explorer scout Commissioner scout network 

Commissioners. 

 

414 

01:02:07.290 --> 01:02:12.810 

Carl Hankinson: We also have some of your Community on the Members 

calling a lot of the volunteers in your teams, as well the. 

 

415 

01:02:13.230 --> 01:02:21.600 

Carl Hankinson: Presentation we've gone through this evening will be 

repeated, as such, you know the maybe different areas we throw on but 

it'll essentially be the same presentation that your teams or get. 

 

416 

01:02:22.110 --> 01:02:33.210 

Carl Hankinson: When we do that or Members call shortly so look Thank you 

so much for joining us and joining with me the good wishes that press the 

North and be huddersfield this evening, if you're a huddersfield. 

 

417 

01:02:33.870 --> 01:02:46.200 

Carl Hankinson: fan i'm really sorry about that, but North and need to 

win this evening, so thank you for joining us enjoy the rest of your 



evening thanks for everything you're doing with your teams let's just 

have a great 2022 take care bye bye everyone. 

 


